AGENDA

Moderator’s Logistics Pre-Meeting
In Advance of Special Town Meeting

Thursday, October 16, 2025, at 7:00 pm. Hybrid — Clark Room and Zoom
Purpose: Pre-Meeting to review logistics and procedures for presentations, debate, and voting

Required Participants: Article presenters; representatives of any organized groups requesting
consideration for making a presentation

Optional Participants: Open to the public

In the Spring of 2025, the Moderator adopted a practice used successfully in other towns of holding
a pre-meeting to set uniform expectations for and answer questions from article presenters, any
groups expecting to actively participate in the town meeting, and the public. We will review
procedures that will apply generally for the meeting and then do an article-by-article walk-through.

Materials

(1) Carlisle Town Meeting Introduction and Procedures (Updated May 13, 2025) and available at
https://www.carlislema.gov/DocumentCenter/View/98.

(2) Procedures Proposed for Use at Special Town Meeting November 2, 2025. (separate handout)

Schedule (All times approximate; items may be taken up early or out of order.)

7:00 pm Overview of meeting objectives
7:05 pm Discussion of general procedures applying to all Articles
7:20 pm Article 2: Fire Station Renovation Design Costs
7:30 pm Article 3: Demolition Review Bylaw
7:40 pm Article 1: MBTA Communities Zoning Bylaw
Zoom info:

https://us02web.zoom.us/j/82465238006?pwd=SnpDr24p29gIxCwKVphKNZCEsvM78A.1
Meeting ID: 824 6523 8006

Passcode: 226648

One tap mobile

+16469313860,,824652380064,,,,*226648# US
+19292056099,,824652380064#,,,,*226648# US (New York)


https://www.carlislema.gov/DocumentCenter/View/98

