CPA PROJECT APPLICATION

Community Preservation Committee 66
Westford Street

Carlisle, MA 01741

TEL: 978-369-6136 (Executive Assistant)

Thank you for your interest in submitting a Community Preservation Act (“CPA”) project application
to the Carlisle Community Preservation Committee (“CPC”). CPA funds provide the opportunity to
support projects to enhance our community in the areas of outdoor recreation, historic preservation,
open space, and community housing. The CPC looks forward to reviewing your application and is
available to answer questions and provide assistance at any point in the process. (See the current list of
CPC members on the town website.)

Please keep in mind the following parameters:

1. Project funding requests must be submitted in writing to the CPC using the Project
Application.

2. The Project Application must be completed in its entirety for consideration. It is permissible to
provide additional information after the deadline if the application has been submitted on
time.

Requests must be documented with appropriate support information.

4. If'the request is part of a multi-year project, include the total project cost and yearly
appropriations sought.

5. Applications must be eligible for funding from Community Preservation Act funds. The
Community Preservation Coalition and the MA Department of Revenue have resources
to assist applicants in determining eligibility. Please note that CPA funds may not be
used for ongoing maintenance.

6. For applications that have multiple project requests, please prioritize projects.

Applications must be submitted to Town Hall by Monday, February 3, 2025, 12pm to be eligible for
consideration. Please email the completed application to Gretchen Gallimore, Executive Assistant,
Carlisle Select Board, GGallimore@carlislema.gov.

The CPC will review all applications and may invite project applicants to a CPC meeting to present
their project and answer questions. The CPC may work with an applicant to change the scope of a
project, adjust the project amount, or otherwise revise a project based on whether the project meets the
goals of the Town of Carlisle and the CPA. The CPC will vote on each application and make
recommendations at Town Meeting as to which applications should be funded with CPA monies.

Please contact Barney Arnold, Chair of the CPC, at Barney4Carlisle@gmail.com, or Gretchen Gallimore,
Executive Assistant, Carlisle Select Board, GGallimore@carlislema.gov if you have any questions
regarding your application.
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CPA PROJECT APPLICATION

Community Preservation Committee
66 Westford Street
Carlisle, MA 01741
TEL: 978-369-6136

Please type your responses to the following questions:

1. Project Overview, Contact Information, Signatures

Proi ) Carlisle Rental Assistance Program
roject Name:

Council on Aging and Human Services
50,000

Project Applicant:

Amount Requested:

Sponsoring Board or
other organization(s)

(as applicable): Council on Aging and Human Services

Primary Contact Person:

Ryan McLane
66 Westford St. Carlisle, MA
508-561-2797

Name:

Address:

Phone Number:

Email Address: rmclane@carlislema.gov

Purpose: (please select all that apply)

[0 Community Housing
O Historic Preservation
[ Open Space

[ Recreation

Project location or address: Benfield and other Carlisle rental properties

Digitally signed by Ryan M.

Ryan M. McLane wcLane

Signature of Applicant: Date: 2025.02.03 21:40:44 -05'00'

Ryan McLane Date: 2/3/25

Print name:

Signature of Chair of Sponsoring Board T on | M C B I‘I d e Bgﬁ?%;?g‘;dogyzzf’sné_'\é'gB”de
or other organization (as applicable): -05'00'

Toni McBride

Print name: Date:
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Project Summary

Provide a summary of the project.

This program offers rental assistance to low- and moderate-income Carlisle
residents. Eligible applicants must have an income below the area median and
spend more than 30% of their earnings on rent.

Project Description

Provide a complete description of the project.

Rental assistance is available to Carlisle residents who rent their homes and do
not own additional property valued over $50,000. To qualify, applicants must
have an income at or below 100% of the area median income and spend more
than 30% of their earnings on rent. Eligible residents can receive financial
support to ensure their rent does not exceed 30% of their income, with a
maximum assistance amount of $400 per month.

Responsible Parties

Who will implement the project? Is there a project manager? Please list the name and contact
information of these persons and any additional responsible parties — i.e. property owner,
consultant (if applicable).

Currently, the program is managed by the COAHS Director, but Social Services
Manager Kathleen Bond will take on partial or full responsibility for processing
applications in the coming year.

Kathleen Bond 978-759-7621

Timeline

When will the project begin? When will it be completed? Are there multiple stages for the
project?

The funding will support monthly rental assistance throughout the FY26
program year. Eligibility paperwork will be completed in April and May 2025,
with payments processed on a monthly basis.
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Project Purpose

State the purpose of the project and indicate how the project meets the general and specific
criteria for funding CPA projects (see “Community Preservation Fund Allowable Spending
Purposes” from the Community Preservation Coalition). How will the project: 1) benefit the
Town of Carlisle? 2) address current and/or future community needs, including
recommendations in the Carlisle Master Plan? 3) impact Carlisle citizens of various ages? 4)
preserve Carlisle’s character?

The goal of this project is to support low- and moderate-income individuals and
families, helping them remain in Carlisle despite rising incomes or the high
cost of living. Rental assistance is explicitly recognized as an eligible CPA
project, making it a valuable tool for community support.

This initiative benefits Carlisle by providing stability to residents facing financial
hardship. Rent is often the largest monthly expense for renters, and those
struggling to afford it may be forced to cut back on essentials like food and
medical care. Many residents have deep-rooted connections to Carlisle,
whether through long-standing social ties, proximity to family, or a desire to
keep their children in the Carlisle school system for consistency.

Massachusetts is experiencing a housing shortage that is expected to persist
for the next decade. While the Master Plan hiahliahts the need for affordable
If approved, is the project ready to be implemented?

yes

Why should this project be funded this year?

There has been a rental assistance program in Carlisle since 2022. If we did
not get funding we would need to cancel the program, which would currently
impact 12 households.

Community Support

What is the nature and level of community support for this project? Describe the outreach
completed to town boards, committees and other organizations and the results.

Previous iterations of this program received widespread support to include the
Select Board, the Carlisle Affordable Housing Trust, and the Council on Aging
and Human Services.
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10.

11.

Jurisdiction or Ownership of Project Site

Indicate if the applicant has jurisdiction or ownership of the project site. If applicable, attach a
copy of the deed or purchase agreement for the property.

N/A

Permitting Requirements and Endorsements

List permits or endorsements needed for completion of project, including any special permit,
variance or other approval required by any Town of Carlisle Board or Committee.

N?A

Project Budget
Attach a project budget. Expenditures and estimate of costs must be clearly identified and

back-up documentation provided. If the project is expected to last more than one year,
delineate the budget for each year. Distinguish between hard and soft costs. List any
additional or alternate funding sources for the project. CPA funds cannot be used for
maintenance. If ongoing maintenance is required, who will be responsible and how will it be
funded? Indicate anticipated annual income (if any).

Grant funds are paid out upon the submission to the Carlisle Town Accountant of the
appropriate documentation, such as receipts for reimbursement, or invoices to be paid. CPA
funds are not released to the grantee for general start up expenses.

Attachments
List all attachments, including, but not limited to, photos, plans, maps, quotes, costs, estimates,

and letters of endorsement.

Example application

Estimated budget
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	Project Name: Carlisle Rental Assistance Program
	Project Applicant: Council on Aging and Human Services
	Amount Requested: 50,000
	Sponsoring Board: Council on Aging and Human Services
	Primary Contact Name: Ryan McLane
	Primary Contact Address: 66 Westford St. Carlisle, MA  
	Primary Contact Phone: 508-561-2797
	Primary Contact Email: rmclane@carlislema.gov
	Community Housing: Yes
	Historic Preservation: Off
	Open Space: Off
	Recreation: Off
	Project Location: Benfield and other Carlisle rental properties
		2025-02-03T21:40:44-0500
	Ryan M. McLane


	Applicant Name: Ryan McLane
	Date14_af_date: 2/3/25
		2025-02-03T21:35:36-0500
	Toni McBride


	Chair Name: Toni McBride
	Date17_af_date: 
	Project Summary: This program offers rental assistance to low- and moderate-income Carlisle residents. Eligible applicants must have an income below the area median and spend more than 30% of their earnings on rent.
	Project Description: Rental assistance is available to Carlisle residents who rent their homes and do not own additional property valued over $50,000. To qualify, applicants must have an income at or below 100% of the area median income and spend more than 30% of their earnings on rent. Eligible residents can receive financial support to ensure their rent does not exceed 30% of their income, with a maximum assistance amount of $400 per month.
	Responsible Parties: Currently, the program is managed by the COAHS Director, but Social Services Manager Kathleen Bond will take on partial or full responsibility for processing applications in the coming year.

Kathleen Bond 978-759-7621
	Timeline: The funding will support monthly rental assistance throughout the FY26 program year. Eligibility paperwork will be completed in April and May 2025, with payments processed on a monthly basis.
	Project Purpose: The goal of this project is to support low- and moderate-income individuals and families, helping them remain in Carlisle despite rising incomes or the high cost of living. Rental assistance is explicitly recognized as an eligible CPA project, making it a valuable tool for community support.  

This initiative benefits Carlisle by providing stability to residents facing financial hardship. Rent is often the largest monthly expense for renters, and those struggling to afford it may be forced to cut back on essentials like food and medical care. Many residents have deep-rooted connections to Carlisle, whether through long-standing social ties, proximity to family, or a desire to keep their children in the Carlisle school system for consistency.  

Massachusetts is experiencing a housing shortage that is expected to persist for the next decade. While the Master Plan highlights the need for affordable housing, achieving this goal remains challenging—particularly given divided opinions on multifamily housing and the evolving requirements of the MBTA Communities Act. While these broader issues are being addressed, rental assistance offers an immediate, effective, and efficient solution to support affordable housing in Carlisle.
	Implementation Plan: yes
	Why FY26: There has been a rental assistance program in Carlisle since 2022.  If we did not get funding we would need to cancel the program, which would currently impact 12 households.
	Community Support: Previous iterations of this program received widespread support to include the Select Board, the Carlisle Affordable Housing Trust, and the Council on Aging and Human Services.


	Juristiction: N/A
	Permitting: N?A
	List of Attachments: Example application

Estimated budget


