
Carlisle Cemetery Task Force



Cemetery Task Force

Our charge from Select Board: To evaluate the current 
state of the Green Cemetery operations and report to the 
Select Board with recommendations, regarding:

• Workflows, continuity of operations, and cemetery 
policies

• The state of space utilization and potential expansion

• Safeguarding the character and historical significance of 
the cemetery

• Capital investment required to address these issues



Green Cemetery is Part of Our Town Fabric

We honor friends and neighbors, veterans, 
revolutionary heroes, founding families



Key Findings of the CTF

• The paper process for burials is archaic, confusing

• Old ledgers and “master sheets” can hold conflicting information

• Under-utilization of land due to unclear records, odd configuration of 
certain areas, cemetery policies

• Sub-surface unknowns: rock ledge, shifted vaults, artifacts

• Burial records are not digital; kept on index cards and Excel

• No integrated database to query availability, or to ensure data integrity

• Unable to assess how much space is available, or the cemetery’s 
“capacity date”

• Succession to the next Director would be very difficult



Today’s Process For a New Burial Request
Relies on Old ledgers and Memory



Burial Record Today:
Static, Can’t Query



A Burial Record Using Cemetery Software

• Expansive data: can upload documents, etc.
• Query-able: can search on unique terms 
• Visible inventory: Can show available groups
• Customizable: burial icons, grave availability
• Graphically portrays land use, e.g. available or rock ledge
• What-if: Assesses utilization scenarios



Today: Current Ground Navigation Capability



Cemetery Software Ground Navigation 



Recommendations: Near Term

• Cemetery Management Software
• Accurately stores records, past, present, and future

• Captures specific details and elements of each grave

• Provides accurate assessment of remaining space 

• Facilitates efficient workflow, enabling associates to 
manage records, perform queries, retrieve financial data

• Provides a public app which offers a graphical guide and 
rich information on the cemetery and graves

• Ground Penetrating Radar
• Accurately reveals rock ledge and subterranean 

elements of areas, lots, and graves



Recommendations: Future Steps

• Policy review

• Capacity analysis

• Signage

• Grave rehabilitation and restoration

• Community outreach



Thank You!
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