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* Recap: What we have learned
* Existing conditions and trends
* Resilience goals
* Tools and methods

* Final Report Structure

e Discussion: Recommended Actions
 Feedback
e Successful implementation
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* Heavily forested

* Significant floodplains and wetlands
* Private well water and septic

* Large houses on large lots

* Aging residents
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e \We want to develop a roadmap that

...need champions you can (and willl) implement




TOPIC

RECOMMENDATIONS/ ACTIONS

v .

Ensure that open spaces required by various development approvals X
Eco-Landscapes are valuable and connected

Encourage resilient lawns and landscaping for residential and other X
Eco-Landscapes properties

Promote safe installation and safe use of onsite energy storage X
Fire Protection batteries as well as electric vehicles and electric scooters.
Fire Protection Educate homeowners on forest fire risk and mitigation options ¥

Work with large landowners and conservation organizations to X
Fire Protection develop forest management plans for forest fire mitigation
Fire Protection Increase the number of fire fighting water tanks throughout town

Use 0.2% annual chance flood boundary as the floodplain boundary in
Flood/Wetlands/Drainage |alllocal regulatory codes
Flood/Wetlands/Drainage |Remove wetlands from the Wetlands and Floodplain Zoning District

X

Flood/Wetlands/Drainage |[Increase the use of green infrastructure on public and private property
Flood/Wetlands/Drainage |Provide enhanced protections of wetlands

Clarify ownership and implement maintenance program for roadside
Flood/Wetlands/Drainage |ditches/swales .
Housing/Buildings Preserve and reuse existing structures and building materials X %
Housing/Buildings Promote ADUs to strengthen climate resilience X %

Facilitate updates to historic structures geared toward energy X %
Housing/Buildings efficiency, renewable energy, climate resilience

Promote residential preservation, reuse and development of smaller X X
Housing/Buildings homes
Power Move power lines underground, starting in strategic locations

Better understand the protections offered by and constraints created X
Septics/Wells by local septic system standards

Explore the development of a septic system utility to maintain and
Septics/Wells report on all on-site wastewater systems

Cultivate community and social connections to strengthen social X
Social resilience
Trans portation Create more roadway interconnections to offer alternative routes X

Study potential firstflast mile transportation options to the META X X

Trans portation

station(s)




Roadmap for a Climate Resilient
Carlisle

* Intro: Existing Conditions and
Trends

e Resilience Goals
 Tools and Methods
e Actions

Actions are most likely to be
implemented when they:

v'Are clearly defined, especially
the immediate next steps

v'Are important, urgent, or
high priority

v'"Have champions with the
capacity and the authority to
advance them



Review process and feedback from Recent Circle Back Meetings

e Conservation Commission (Oct 2024)
* Housing Trust (Nov 2024)
e LEPC (Jan 2025)
e Zoning Board (Jan 2025)
* Planning Board (Jan 2025)
* Select Board (Jan 2025)
e Historical Commission (Jan 2025)
e Board of Health (Jan 2025)
* MVP Core Team (Jan 2025)

e Environmental Sustainability Committee (Jan 2025) [TONIGHT]



Fire protection
Power lines/tree maintenance
Social connections = resilience

Floodplain planning/management
Green Infrastructure/Stormwater code and implementation

Housing — Need variety of options, smaller options, small scale
density, ability to update ‘historic homes’, reduce (delay) teardowns

Septic and Well Standards — provide clarity on assumptions and
equity in application

Connected open spaces and resilient/sustainable yards



Thank youl!!

Contacts:
Julie Mercier, Town Planner, jmercier@carlislema.gov
Sarah Wasserman, Sustainability Coordinator, swasserman@carlislema.gov
Ellie Baker, Horsley Witten Group, ebaker@horsleywitten.com

Gabriella Spitzer, Horsley Witten Group, gspitzer@horsleywitten.com
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