
Climate Resilient Carlisle
Affordable Housing Trust Meeting

Circle Back on our Discussion
November 19, 2024, 7 pm



Agenda

• Review prior discussion, joint discussion with Historic 
Commission

• Note: Earlier discussion was heavily focused on historic commission 
and demolition delay. Would like to hear more from the Trust.

• Are we missing something we should be focused on?



Themes from Prior Discussion

• Houses in Carlisle are large and getting larger
• There is a need for smaller homes
• There is a need for “Missing Middle” housing
• Larger homes use more resources



What Code Revisions Can we Recommend to 
Make Carlisle More Resilient?
Goals:
• Keep smaller homes intact
• Allow a variety of home types
• Build/Allow more affordable housing 

and missing middle
• Recognize in the codes that multiple 

smaller homes have similar resource 
use to single larger homes

Image by Opticos Design: https://www.cnu.org/publicsquare/2022/09/22/how-missing-
middle-fits-block



So, What should we be focused on for CAHT?



Questions? 
Reach out if anything comes to mind!

Thank you!!

Contacts:
Julie Mercier, Town Planner, jmercier@carlislema.gov

Ellie Baker, Horsley Witten Group, ebaker@horsleywitten.com
Gabriella Spitzer, Horsley Witten Group, gspitzer@horsleywitten.com
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