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The purpose of this project is to make recommendations for improvements to the 
local codes (bylaws, regulations, and policies) that will help make Carlisle more 
resilient to climate change. 

The discussion at this meeting will focus on those topics that pertain to the 
Historical Commission and the Affordable Housing Trust. The topics are based on a 
review of town planning documents and town bylaws, regulations, and policies, as 
well as discussions with the public at a Public Forum held on February 15, 2024, 
and discussions with the Carlisle Municipal Vulnerability Preparedness Core 
Committee.   

Purpose – Climate Resilient Carlisle MVP Grant



1. Historic Preservation Beyond the Historic District

2. Demolition Delay 

3. Sustainable Deconstruction

4. Integrating energy efficiency and renewable energy in historic 
properties

5. Site improvements associated with historic property renovations 

6. Housing Trust assistance programs for home improvements 

7. Promote/allow additional housing types

Discussion Topics



Historic Preservation Beyond the Historic District

Let’s Discuss

Role of Historical Commission
• Community-wide historic 

preservation planning
• Historic District project review 

and approval

• What projects are reviewed?
• How is review determined?
• Standards?
• Common issues/projects?
• How does it differ within and 

outside the Historic District?



How would it work?
• Provides a pause to consider 

alternatives
• Applies town-wide outside 

the Historic District
• Applies to buildings of a 

certain age
• General bylaw

Demolition Delay



Sustainable Deconstruction

Source: Guidebook for Municipalities to Create & Implement Deconstruction & Building Material Reuse (BMR) 
Infrastructure. https://www.buildreuse.org/community-highlights/guidebook

Boston Pilot Project:
Zero Waste Boston, in partnership with RecyclingWorks MA , is connecting 
developers to technical assistance and support for deconstruction.

https://www.buildreuse.org/community-highlights/guidebook


Renewable and Efficient Energy 
 in Historic Properties 



Site Improvements in 
Historic Property Renovations



Provide a funding stream for home improvements
• Allows people to stay in the home longer
• Less likely to turn over and be torn down
• Make energy efficiency improvements for lower energy costs
• Weatherization
• Accessibility/livability improvements

Home Improvement Assistance Programs



• Senior-friendly housing
• Intergenerational housing
• Accessory dwellings
• Smaller residences 

All can be more affordable, more 
efficient, easier to maintain, meet 
varying life needs

Additional Housing Types



Questions? 
Reach out if anything comes to mind!

Thank you!!

Contacts:
Julie Mercier, Town Planner, jmercier@carlislema.gov

Sarah Wasserman, Sustainability Coordinator, swasserman@carlislema.gov
Ellie Baker, Horsley Witten Group, ebaker@horsleywitten.com

Gabriella Spitzer, Horsley Witten Group, gspitzer@horsleywitten.com
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