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We are excited to introduce Greg Jaynes as our 
newest DPW Heavy Equipment Operator. Greg 
comes to us from the Massachusetts Water 
Resource Authority as an OMC Laborer/Valve 
Technician. He also has previous experience as a 
heavy equipment operator. We’re glad to have him 
join us!   

Happy Retirement, Jim Young! 

Congratulations Jim Young on his retirement after 
almost 19 years with the Carlisle DPW!  

 

From Jim Hall, Director of D.P.W.: “I want to 
personally thank Jim for his service and dedication 
to the town and residents. He is a valuable 
employee who was always a pleasure to work with. 
Best of luck in your future endeavors Jim! You will 
be missed.” 
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Annual Town Meeting is Monday, May 13th! 

The Annual Town Meeting has been the focus of our office for the past couple months as we prepare 
information useful to residents for making important decisions about the Town. We hope to see you in the 
Corey Auditorium on Monday, May 13, at 7pm! 
 
While every decision matters, some key Town Meeting articles including: 
 
1. The FY25 Operating Budget 
2. Capital Equipment and Building Requests 
3. Borrowing for Replacing Fire Engine 3 
4. The Proposed Police Station Renovation Project 
5. A Continued Investment in the Town’s GIS Program 
 

We hope you will take advantage of our three main information platforms to help inform your vote about 
this year’s important topics: 

 

The Annual Town Meeting website includes every level of detail about the 
proposed articles. Please visit this site to dive as deeply into any topic as 
you wish. If you do not find your answers, please contact us. 

https://carlislema.gov/259/Upcoming-Town-Meeting 

 

 

 

Our inaugural Annual Town Meeting Video appeals to the visual 
types. Various Town Officials walk residents through each of the 
warrant articles and explains why your support is necessary. 

https://www.youtube.com/watch?v=G1UB98lPZp4 

 
 
 
And finally, staff is available in person or online to answer your questions. I continue to hold coffee hours 
and am willing to meet residents wherever they are comfortable to answer questions face-to-face. If you 
prefer to speak to a member of our staff about a specific issue, I can also coordinate that meeting for you. 

Email Me 

 
Thanks again for your interest in the Town and I will see you at Town Meeting. 

T O W N  O F  C A R L I S L E  

Ryan McLane, Town Administrator 

https://carlislema.gov/259/Upcoming-Town-Meeting
https://www.youtube.com/watch?v=G1UB98lPZp4
mailto:rmclane@carlislema.gov?subject=Town%20Meeting
https://www.youtube.com/watch?v=G1UB98lPZp4
https://carlislema.gov/259/Upcoming-Town-Meeting
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Bike Safety Event a Success! 

T O W N  O F  C A R L I S L E  

Director of Recreation Holly Mansfield coordinated a FREE Bike Safety program with the Police Department 

on April 13th at the Carlisle School Plaza. Carlisle Police Officers reviewed the basic “rules of the road”, 

hand signals, how to properly wear your helmet, the importance of reflective gear and bike safety checks. 

About 25 participants attended and then joined the department on a quick bike ride through the center of 

town to practice what was learned. They hope to make this an annual event!  

From the Director of Public Works 
Jim Hall, DPW Director 

Howdy folks! Happy May! As April showers give way to May flowers, we here at the D.P.W. are planning 

some upcoming projects for spring and early summer. Along with the usual town wide maintenance and 

drainage projects, I invite you to visit the D.P.W. section of the town's website and check out the new 

two-year paving plan! Here you will 

find all the information about what 

streets will be paved in the upcoming 

months. Stay tuned for the new five-

year plan coming soon! As always, 

thank you for your patience and 

support. 

https://www.carlislema.gov/

DocumentCenter/View/5873/

Road-Maintenance-Plan-FY25-26 

https://www.carlislema.gov/DocumentCenter/View/5873/Road-Maintenance-Plan-FY25-26
https://www.carlislema.gov/DocumentCenter/View/5873/Road-Maintenance-Plan-FY25-26
https://www.carlislema.gov/DocumentCenter/View/5873/Road-Maintenance-Plan-FY25-26
https://www.carlislema.gov/DocumentCenter/View/5873/Road-Maintenance-Plan-FY25-26
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Recycling Kitchen Scraps 
Tom Bilotta, Transfer Station Action Committee 

Kitchen scraps disposed of in the trash represent the largest component of solid waste that is 
unaddressed. There have been many estimates of the percentage of our solid waste consisting of 
kitchen scraps. These estimates range from 20-30%. In the case of Carlisle this represents 320-480 
tons of our 1600 ton total. Many residents are skeptical of this number, as was I but it has been 
confirmed by measurements of incoming trash at Wheelabrator (our incinerator company) as well 
as individual experiences of residents who have started recycling them. This percentage is based 
on weight, not volume. Kitchen scraps are denser than other trash and contribute more to the 
weight. Weight is used to determine what we pay for disposal as well as the state DEP tracking of 
our progress. 

 

Due to the importance of addressing this problem, Carlisle is providing a variety of options to its 
residents, each of which has a different set of trade-offs relative to convenience, cost and 
environmental benefit. Home composting has always been an option and remains the option of 
choice for many residents. Carlisle subsidizes the purchase of a home composter. A few years ago 
a second option was added. Carlisle residents may bring their kitchen scraps to the Transfer 
Station. These are picked up by Black Earth company and processed into high quality compost. 
Unfortunately these two options have not resulted in widespread participation. As a result we are 
now in process of adding a third option which is curbside pick by Black Earth company. Curbside 
pickup is offered at $15.99/month (or $15/month if paid semiannually). Black Earth will provide a 
curbside bin which is picked up every other week. In order to start service, Carlisle needs 50 
residents to pre-register after which they will be contacted by Black Earth to initiate service. Most 
other communities have found that curbside pickup is most successful in obtaining widespread 
participation. Several nearby communities have recently begun service including Acton, Groton 
and Wellesley. Please consider this service if you are not currently recycling kitchen scraps. You 
may pre-register using the QR code below. 

 

Eventually it is likely that the state will define kitchen scraps as a banned material and require 
recycling. They have a stated goal of doing this by 2030 though it is not clear this is practicable. 
With your help, Carlisle has the opportunity to lead the way on addressing this critical problem.  

T O W N  O F  C A R L I S L E  

Scan or click here to pre-

register for curbside pickup 

https://blackearthcompost.com/
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With Gratitude 
Environmental Sustainability Committee 

The Environmental Sustainability Committee would like to extend a large, heartfelt 

thank you to everyone who participated in, assisted with, and attended Route to 

Sustainability Day. Once again, the generous soul of our community was evident 

throughout the preparation and execution of this event - from residents, staff and 

visitors alike.  

The Committee hopes that people garnered useful environmental information that can be applied at home 

and in everyday life. To help in this endeavor, please consider participating in the Earthwise Community 

Challenge. Visit the Challenge webpage to find steps you can take for a more environmentally sustainable 

life.  

Together we can make a positive impact!  

T O W N  O F  C A R L I S L E  

Haircuts through 
Council on Aging and 
Human Services! 

Carol Grueneich, COAHS Director 

COAHS offers haircuts for older adults in Carlisle 

every 6 weeks at Town Hall.  Suzanne Hickey and 

Georgia Scott (pictured here with Carlisle resident 

Terry Ritz) will cut your hair quickly and 

elegantly.  A haircut costs $12.00 plus tip.   

https://www.carlislema.gov/DocumentCenter/View/5684/Updated-ESC-Earthwise-Challenge-2024?bidId=
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Benefits of Carlisle Becoming a  
Climate Leader Community 

Environmental Sustainability Committee 

 
There is a new state funding opportunity that is becoming available to municipalities in support of 
the Massachusetts Clean Energy and Climate Plan.  Referred to as Climate Leader Community, it is a 
follow-on to the long running Green Communities Grant Program.  Over the years, Carlisle has 
directly benefited from Green Communities grants totaling $745,617 for a variety of energy 
efficiency improvement projects.  Furthermore, these efficiency improvements have yielded 
additional benefits to Carlisle in operating cost savings of more than $1,000,000 to date. 
 
Carlisle is well on its way to meeting the five requirements below for becoming a Climate Leader 
Community and making it eligible for the associated new wave of grant funding. 
• Being a Green Community in Good Standing – We are. 
• Having a Body That Advises the Select Board on Energy / Climate – We do (Environmental 

Sustainability Committee). 
• Adopting the Specialized Energy Code – Carlisle has already accomplished this – making us one 

of only 35 municipalities (35 out of a total of 351 (representing 27% of the state’s population)) 
that meet this requirement. 

• Plan to Transition the Municipal Light Duty Vehicle Fleet to Zero Emission Vehicles. 
• 25-Year Decarbonization Road Map for Municipal Operations.   
The last two requirements are being developed by the ESC and Town Staff in conjunction with the 
Select Board for application submittal in July 2024. 
 
Becoming a Climate Leader Community provides access to financial grants and technical assistance 
from the State that support the environmental stewardship goals in Carlisle’s Master Plan.  This has 
the dual benefit of reducing the tax burden on residents while providing a better environment for 
future generations. 
 
Eric Balles. ESC co-chair 
Submitted 3 May 2024 

T O W N  O F  C A R L I S L E  

https://www.mass.gov/info-details/massachusetts-clean-energy-and-climate-plan-for-2025-and-2030
https://www.mass.gov/info-details/climate-leader-communities
https://www.mass.gov/doc/map-of-current-green-communities-and-grant-summaries/download
https://www.mass.gov/doc/building-energy-code-adoption-by-municipality/download
https://www.mass.gov/doc/building-energy-code-adoption-by-municipality/download
https://www.carlisleplan.org/
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T O W N  O F  

Be a part of Carlisle’s climate resilient future! 

In recent years, you may have noticed an increase in certain events such as power outages, flooding, and 
heat waves. These are all impacts of our changing climate, which is bringing storms of higher frequency, 
intensity, and precipitation, as well as temperature extremes.  
 
It is very easy to feel powerless.  
 
But—there is action happening here in Carlisle that you can be a part of! Through the Municipal 
Vulnerability Preparedness program, Carlisle residents have the opportunity to work with town staff to 
understand our bylaws and find ways to improve them with these climate extremes in mind.  
 
Carlisle is partnering with the consulting firm Horsely Witten Group, and they’ve brought their expert 
analysis to Carlisle’s bylaws. They will be “diving deep” with us in some upcoming meetings! See the poster 
for upcoming meetings with different Town boards and committees that are open to the public. Beginning 
with a community forum in February, 
and the formation of the MVP 
subcommittee of the Planning Board, 
Carlisle is well on its way to embedding 
climate preparedness into our 
operations.  
 
We encourage you to join a meeting 
and share your thoughts!  

Sarah Wasserman, Land Use and Sustainability Coordinator 
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Martha Feeney-Patten, Director 
 
Short Story Winners 
Congratulations to the Friends of the Gleason Public Library’s short story contest winners! The winning stories 
will be published in the Carlisle Mosquito. This program was supported in part by a grant from the Carlisle 
Cultural Council. Thank you so much to all of our participants for sharing your creations with us! 

• Adult Winner – Dana Meyer 
• Middle School Winner (tie) – John Giordano 
• Middle School Winner (tie) – Jaclyn Yeyinmen 

 
Art of the Automobile Car Show 
Join Art at the Gleason for a car show/artist reception the morning of 
Saturday, May 11th (rain date if needed May 18th), from 10 a.m. to 12 
p.m. Unique, vintage cars will be on display at the Gleason and Carlisle 
Public School parking lots. Stylized photos of vintage cars by Steven 
Edson and an amazing vintage spark plug collection from Jim Roberts 
will be on display at the Gleason Public Library in Carlisle through June 
8th. Read more about Art at the Gleason at gleasonlibrary.org/art. 

 
To Bee or Not To Bee with the Piti Theatre Company 
Join us on the Library lawn on Saturday, May 25th, at 1 p.m. to learn 
about pollinators in this exciting performance complete with puppetry, 
clowning, dance, live music, and loads of audience participation. "To Bee 
or Not to Bee" tells Farmer James' comic, environmental and ultimately 
hopeful tale—Piti Theatre Company created the show to raise 
awareness about the honeybees' plight and provides both children and 
adults tools for helping pollinators thrive in our community. For families 
of all ages. Rain date: Saturday, June 1st at 1 p.m. This program is 
supported by a grant from our wonderful Carlisle Cultural Council.  
 
Community Focus Groups 
The Gleason Public Library is creating a new strategic plan and we would 
love to hear from you. Anyone can take part in this community 
discussion facilitated by a library consultant—young, old, library user or 
not, new in town, long-time resident, or resident of another town who 
uses the Gleason; we're looking for many perspectives to inform how 
the Library can support Carlisle's future. 

• Tuesday, May 21st, 6:30 p.m. 
• Wednesday, May 22nd, 3 p.m. 
RSVPs appreciated at gleasonlibrary.org/events but drop-ins are also welcome. If you are unable to attend one 
of our focus groups but would like to share your input, please contact Martha at mpatten@gleasonlibrary.org or 
978-369-4898. 
 
        Continued on Page 9  
 

From the Gleason Public Library 

T O W N  O F  C A R L I S L E  

mailto:mpatten@gleasonlibrary.org
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T O W N  O F  C A R L I S L E  

From the Affordable Housing Trust 

Carlisle Affordable Housing Trust 

The Affordable Housing Trust requests your support for passage of Warrant Article #18 at Town 
Meeting, Monday. Twenty Thousand dollars of the administrative expenses in roman numeral one 
would be used to study utilization of the Bog House for much needed apartment housing for town 
employees and/or affordable housing. Also, in roman numerals 4 and 5, our seniors requiring rental 
assistance and/or electronic access to their rental units at Benfield, need your vote to improve their 
lives. Please don't forget to attend Town Meeting on Monday, May 13th!   

Gleason Public Library, Continued from Page 8 
Upcoming Library Programs 
• Tuesday 5/14, 7 p.m. at the Gleason: Using The Library Telescope & Binoculars for Stargazing with Marc 

Lamere 
• Tuesday 5/14, 8:30 p.m. at Banta-Davis Field: Stargazing Party (with Recreation Department + Library) 
• Thursday 5/16, 7 p.m. Hiking with Kids 
• Tuesday 6/4, 7 p.m. SpeakOUT LGBTQ+ Panel Discussion 
 
Read more about all of these events and register to reserve your spot at gleasonlibrary.org/events 
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Follow us on social media! 
 

@townofcarlislema  

 

@townofcarlisle      

https://www.facebook.com/townofcarlislema
https://www.instagram.com/townofcarlisle/

