TOWN ADMINISTRATOR REPORT

Ryan M. McLane
May 07, 2024

Town Events and Town Hall News

Town Hall improvements continue as we move towards creating functional employee
workspaces and a welcoming and professional environment for volunteers and visitors. Here are
news and events from Town Hall:

Land Use Cubicle Project

Phase 2 of the second floor cubicle project is scheduled for May 22. This will extend new
employee space and furniture from the Planning Department to the Health Department.
While we will still need to address records post project to fully open the space for
employees and residents, the changes will improve flow and productivity. The land-use
offices on the second floor will be closed to the public from 21-23 May. Those
departments will work remotely and respond to resident requests when possible.

Records Management

We contracted with Morgan records to continue digitizing records. We sent more than 70
boxes of records from the executive office and the historical commission for scanning.
They are also removing duplicates and extraneous materials. We are also working with
the BOH to digitize five boxes of their records. This will make documents more searchable
and reduce space in the Town Hall. Lastly, our office is assisting the Conservation
Commission with moving and boxing records to accommodate the cubicle project.

Human Resources Update (From the ATA)

We are excited to present to you Gregory Jaynes as our next DPW Heavy Equipment Operator!
Greg comes to us from the Massachusetts Water Resource Authority as an OMC Laborer/Valve
Technician. He also has previous experience as a heavy equipment operator. We're glad to have
him join us!




We continue to collect resumes for the DPW Driver/Laborer position and are scheduling
interviews for the Conservation and Land Use Municipal Assistant position.

Town Meeting Update
The full communications plan for sharing Town Meeting information is now in place. In addition
to printed warrants, posters, and the mailed post card, we are building a robust Town Meeting

website complete with presentations and supplementary information.

Visit the Annual Town Meeting website here:
https://carlislema.gov/259/Upcoming-Town-Meeting

Aubrey finalized a collaboration MMN to bring Annual Town Meeting information to residents in
video form. This video will be available next week and includes many special guests!

Q3 Financial Report

Attached to this report is the FY24 Q3 budget analysis. The Town is in great financial shape,
exceeding revenue projections and demonstrating excellent spending control. Our analysis
indicates the Town should see more than $1 million for its FY25 Free Cash certification if Q3
numbers hold through the end of the year. This will provide officials with resources to continue
planning for long-term capital needs and potential building projects. The analysis includes
ongoing project updates and reviews of the Town'’s financial monitoring and controls. Attached
transparency documents include the full Town budget versus actual through March 31.

Commonwealth Budget Advocacy

As | alluded to in previous budget discussions, the House version of the Commonwealth’s Budget
includes a significant increase in Chapters 70 and 71 aid. The most impactful changes come from
the recommended increase in minimum school aid from $30 a student to $104 a student. While
this will not solve all of Carlisle’s budget concerns, it does increase our local aid figure enough to
change the estimated average tax bill increase in FY25 to under 3%. The Senate will take up this
issue next and | encourage our Town officials and residents to reach out to our State Senator
Mike Barrett to advocate for supporting this minimum aid increase.

Contact Information

EV Charger Price Change

As of May 1, 2024, | have approved a change in cost at the EV chargers behind the Carlisle Public
School. The cost is now reduced from $0.65/kWh to $0.30/kWh. This is for a limited trial period
until June 30th. My working group will observe what changes, if any, occur with usage trends
now that the price is competitive with regional prices and the electricity market. At the end of



https://carlislema.gov/259/Upcoming-Town-Meeting
https://senatormikebarrett.com/contact/

this test period, we may try another test or be ready to present a permanent price change policy
to the Select Board.

Natural Gas Contract

Our current agreement for Town natural gas expired last month. We are now at a variable rate,
which is acceptable this time of year since we do not use gas in the summer months. It would be
preferable to secure a fixed contract before the winter months. We are working with the schools
to combine gas accounts for a more favorable procurement position. The schools have a much
larger usage, so combining should lower the rate for both parties. We have also involved Sarah
in this process. Sarah’s research identified green companies to target with our procurement,
making our usage more sustainable. We expect to have a recommendation for the Board and
School Committee by August.

Pride Event Approval

The Carlisle Council on Aging and Human Services in conjunction with the Carlisle Public Schools
and the Gleason Public Library, organized a Pride event in town on May 31, 2024, at 3pm. The
event will consist of a Pride Parade, ice cream, and music. | have approved putting small Pride
flags around the center rotary and a banner over School Street for 7-10 days prior to the event.

Procurement and Project Updates

Dog Park — The project rebid resulted in higher than expected costs for the second time. The
Recreation Commission is currently investigating private funding to close the gap and will decide
the fate of the park within 60 days.

Corey Auditorium Lighting — We finalized our contract with Barbizon and reconnected with GGD
to start designing the electrical construction portion of this project. We expect to put the EC work
out to bid this summer in time for a fall installation.

Greenough Barn —We continue to answer questions about this project and expect another robust
bid submission for the opening on May 9.

Upcoming Discussion Points

This section of my report will outline items likely to come before the Board in future meetings.
The intent of this is not just to inform the Board, but to solicit guidance on what information you
will need to make decisions.

- Reorganization. Just a reminder that the Board must consider the organization of your
leadership for the coming year (post Town election). This will be the first item of business
at your meeting on May 28,




- Online Donations. Our Finance Team has a pending request for accepting online donations
using Town accounts. While we agree, in spirit, to this request, it does have staff
ramifications and expansion concerns. We would like to present this option to the Board
for their approval or disapproval.

- Friends of Center Park Agreement. Your five-year agreement with the Friends of Center
Park expires this September. We have tentatively scheduled a discussion about this
agreement for one of your meetings in May.

- Hanscom AFB Private Jet Expansion Discussion. Per your request, | reached out to
Massport to see if they wanted to send someone to your meeting about this topic to
answer questions. They do not provide in-person representation, but did direct the Board
and interested parties to their website: https://www.northairfieldbedford.com/

- Financial Policies. Your next couple of meetings will see an influx of financial policies for
comment and approval. The staff and the Finance Committee have heavily vetted these
policies. While the formal review topic will be published in future agendas, | will be
including drafts in this report for your review.

Staff Recognition
This week | would like to recognize the following town employees:

Our Police Department last week honored Sergeant lan Taylor of the Billerica Police Department
who tragically gave his life in service to his community. Our officers assisted Billerica with shift
coverage and attended several support events to demonstrate Carlisle’s commitment to area
policing. On behalf of the entire staff, | offer our sincerest condolences to the family of Sergeant
Taylor, the Billerica Police Department, and to the region. All will grieve this unfathomable loss.

Karen Tyler, our dedicated Veteran Director, became an accredited Veteran Services Officer for
the National Association of County Veteran Service Officers. This accreditation is recognized by
the Department of Veteran Affairs and requires an in-depth knowledge of the federal veteran
benefits process. Karen is already a state accredited VSO. We all congratulate Karen on her
continued professional development!

| would like to commend the Carlisle DPW for their quick work assisting
with a fallen tree on West Street, the result of damaglng wmds on April
4t A resident sought assistance removing g

the remaining tree parts after the tree fell in
a recent storm. Our crew quickly responded
and received many thanks from the
neighborhood for their professionalism.



https://www.northairfieldbedford.com/

Upcoming Select Board Dates of Interest

May 13, 2024: Select Board Meeting Prior to Town Meeting

May 13, 2024: Annual Town Meeting (with 30 minute SB meeting if needed)
May 21, 2024: Annual Town Election

May 28, 2024: Select Board Meeting

May 29-31, 2014: TA Professional Development (Cape Cod)

June 8-22, 2024: TA Military Leave (El Paso, TX)

June 11, 2024: Select Board Meeting

June 25, 2024: Select Board Meeting

Draft Agenda Review (attached)




Quarterly Financial Report

FY2024 Q3

Submitted to the Select Board and Finance Committee
By the Carlisle Financial Management Team



Introduction

This report summarizes the town’s quarterly budget performance. The report’s goals are
financial transparency and sharing data with Town officials for decision/policy making. The
report contains four key areas:

e Operating expenses
e Revenue performance

e Capital/Services updates ‘ O .

e Financial monitoring

While the narratives below provide details, a line-by-line review of all Town finances is also
available and attached. The attachment include a high level summary of both expenses and
revenue in addition the full budget versus actual as of 31 March 2024 sent to Town departments
by the Town Accountant. The green-highlighted items indicate financial areas with little to no
concern. The yellow-highlighted items indicate budget lines the Financial Management Team is
monitoring. The red-highlighted items indicate issues that require action.

o

[e]

Operating Budget Expenses

The operating budget is performing better than expected. Town departments expended 71.61%
of appropriated funds through March 31, 2024. This is less than the expected 75%. There are
budget lines that will require an end-of-year transfer (S80k); however, the budget’s current
performance should return between $400k to $750k in Free Cash.

Concerning line items ‘

Police Overtime and Special Officers

The need to cover police shifts due to officer vacancies and injuries required additional overtime
and special officers in the first half of FY24. This expense should slow as FY24 progresses.
Savings in other police lines will cover this deficit and the department is projecting a turnback as
of this report, but we are monitoring these trends and applying lessons learned to the FY25
budget structure.

Group Health Insurance (Health)
Increases in employee participation (8+ employee additions) and rising health insurance costs
continue to stress this budget line. Unless costs or applications stabilize, this line will exceed



appropriation by $20-S40k. We adjusted the FY25 budget to account for this change. It is
important to note we built resilience into this line, but new applications exceeded expectations.

Liability Insurance

Although we increased this line item in FY24, it did not match actual costs. We expect this line
to be in deficit by $5-15k by year end. We researched this expense and worked with MIAA to
secure a zero percent increase in the FY25 costs. We adjusted the FY25 budget request based on
this unanticipated overage and will see additional savings in FY26.

Vocational Schools

A Minuteman student moved into Carlisle in the late summer months, requiring additional
mandatory tuition payments not accounted for in the FY24 budget. Original appropriations
accounted for the one current student. This line item will exceed appropriation by $30k.
Assuming there are no additional students added to this line item, Town Officials can expect this
line to drop off the budget by FY28.

Monitored Budget Lines O

Town Hall Maintenance

This line is currently exceeding expectations, but only due to software contracts and deferred
Town Hall maintenance. There are no long term concerns for this budget item as additional
costs are earmarked for MFC general maintenance, and the overall Town Hall budget is
performing. Still, something to monitor and we will continue to adjust as we build out the town-
wide maintenance department.

Police Department Maintenance and Professional Development

The new Chief and Deputy Chief are focusing on professional development and minor building
repairs. These expenses are stressing the administrative lines in the Police budget. Overall, the
Police budget is performing as expected so these costs are not concerning at this time and will
be covered by department-level transfers.

Unemployment Insurance

Regulation and state guidance requires that we pay UE claims even when they are likely
fraudulent. Our finance team monitors these closely and the state returns funding when claims
prove fraudulent. There are no long term concerns for this budget item.

‘/” Revenue




Q3 revenues increased sharply from the Q2 report. The increase comes mostly from the initial
collection of excise taxes, continued high interest from Town investments, and the receipt of
larger-than-expected building permits. The current annual revenue performance exceeds
budgeted totals by 1.62%. If Q4 continues to see revenue meeting expectations, the resulting
Free Cash generation would be more than $500k.

Concerning Line Items .

None

Monitored Budget Items O

All Yellow Highlights

None of the items identified in yellow present any concerns or deviation from past expectations.
Future improved reports will further define how carefully these line items need to be
monitored, but for now, they are watched, but not concerning.

All Red Highlights
These lines are either in need of further investigation or are simply underperforming historical
trends; however, none of them concern the overall performance of revenue.

--R Capital and Professional Services
el

While there are no financial monitoring concerns with the town’s capital and professional
services line items, the Finance Team is committed in FY2024 to improve project monitoring to
ensure timely completion, staff assistance, and adherence to the town’s financial policies to
include Free Cash generation.

Professional Fees (Various) O
Will provide funding for Chart of Account and GIS projects in FY2024. Further refinement of the

plan for these funds will be necessary.

Munis Cash Module — ATM 4/25/22 .

The Financial Management Team decided this module is no longer needed. We have stopped
the implementation process and the money approporiated for this item will be returned to the
General Fund.

Tax Title & Foreclosures
This is an Annual appropration (Town Meeting) to assist the Treasurer Collector with tax-title
management. This is properly monitored and maintained annually.



Master Plan O

The Town Planner cotinues to use these funds for sharing information about the Master Plan
and implementing the plan’s findings. These funds will need to be rolled into FY25 to
accommodate another year of implementation.

Municipal Facilities Warrant Articles O

This is a combination of several Town Meeting Warrant articles appropriating funds for MFC use.
There are no financial concerns with these line items. All unexpended MFC funds will be
returned to Free Cash after June 30, 2024. The Finance Management Team expects to see a
return of more than $100k of these funds.

Town Hall IT Equipment ATM 5/8/23 O
Replacing employee and Town Hall technology systems is underway with an anticipated close
out date of June 30, 2025.

Greenough Barn ATM 5/8/23 O
The RFP for this project is in the field with an expected close date of May 9, 2024. The first

procurement attempt resulted in two vendors bidding less than the $200k project total;
however, contractor bid errors resulted in a rebid. The project management team expects this
deconstruction to come in under budget.

Internal Security Cameras ATM 5/8/23 ‘
Project complete

Corey Auditorium Lighting - ATM 5/8/23

The project management team completed significant work on this project in Q3. The Town
contracted with Barbizon for the project equipment. The Town also engaged with GGD, a house
doctor firm, to design the electrical needs for this project and limit the additional costs by
clearly defining the scope of work. The project management team does expect this
procurement to require additional funding, as much as $50k.

Police Cruiser - ATM 5/8/23 ‘

Project complete. Excess funds will be returned to the general fund (Free Cash).

AFIS Machine - ATM 4/25/22

Procurement complete (state contract), but not still not delivered. The department completed
the wiring necessary to install the new system. Expected delivery date now pushed to late
spring 2024 with an anticipated funds close out date of June 30, 2024.

Firearms - ATM 4/25/22 ‘
Procurement complete (state contract). Delivered in October 2023 with an anticipated funds
close out date of June 30, 2024.



Fire UTV Trailer - ATM 4/25/22 .
Project complete. Excess funds will be returned to the General Fund.

Fire Hose - ATM 5/8/23 O

This project is procurred, but there are lead times extending beyond a year for securing this
equipment. The Fire Department will need to continue the use of these funds into FY25 to
account for the delivery delays.

DPW Dump Truck - ATM 5/8/23 O

After the last contract fell through, the DPW ordered a new truck from Peterbilt that matches he
specifications needed. The vendor stated that the truck will be available in late summer, ideally
in time for the winter. These funds will need to be rolled into FY25 to accommodate this issue.

BOH Water Resource Protection - ATM 5/2017 .

This account carries over annually to assist the Board of Health with town water quality
monitoring and management. It is reconcolied annually and monitored by the department and
the Financial Management Team.

Encumbrances (FY23 FUNDS) O

The Town Accountant authorizes and monitors emcumbrances requested by departments.
These funds exist to support pre-approved FY23 projects in the new fiscal year. These funds
close to the general fund in June 2024.

L Financial Monitoring

Town Officials and the Financial Management Team are committed to providing transparent
budget reporting and adherence to the town’s published financial policies.

Town Reserves .

Town policy requires reserving 12% percent of the annual operating budget. As of March 31,
2024, the Town has $5,906,469 in reserve or 17.32%,

FY24 Operating Budget $34,104,340

Stabilization as of 3/31/24 $1,308,043
Certified Free Cash as of 3/31/24 $4,598,426



Cash Reconciliation .

Town policy requires reconciliation of cash receipts between the Treasurer and Accountant
within 30 days of the end of a month. Cash is reconciled as of 3/31/24.

Internal Audit .

Town policy requires quarterly internal auditing of cash receipts by the Financial Management
Team. This is a new policy that the Financial Management Team is looking to establish by the
end of the fiscal year.

This deficiency was also identified in the FY23 financial audit. The Financial Management Team
and Town Officials are working on a policy to guide this procedure; however, the Financial
Management Team will complete an internal audit by the end of the fiscal year.

Department Reconciliation .

The Town Accountant reconciles expenditures and revolving funds with departments monthly.
Not every department responds to this request. The Financial Management Team recommends
reinforcement of this monitoring procedure from the Finance Committee and Select Board.
Last budget versus actual was sent to departments for March 2024. The FY23 financial audit
indicated that revenues should also be reconciled monthly, which the Financial Management
Team will begin reporting on in Q3 & Q4.

External Audit .

The town procured a new auditing firm for FY23. Marcum initiated their FY23 engagement in
August and performed field work in early November and mid-December. Final financial
statements and management letter reports were issued on February 7, 2024. Marcum
presented their findings at the March 12, 2024, Select Board meeting.



TOWN OF CARLISLE
FISCAL YEAR 2024
QUARTER ENDING MARCH 31, 2024

YEAR-TO-DATE AVAILABLE
DEPARTMENT BUDGET EXPENDED BUDGET % USED
TOWN HALL & GENERAL EXPENSE 577,179.00 336,077.87 241,101.13
TOWN HALL MAINTENANCE & FACILITIES 413,696.00 297,342.74 116,353.26
HISTORICAL COMMISSION 15,037.00 4,807.40 10,229.60
ZONING BOARD OF APPEALS 14,653.00 3,974.71 10,678.29
TOWN ACCOUNTANT 177,834.00 139,578.15 38,255.85
TREASURER 317,412.00 218,302.55 99,109.45
TOWN CLERK 142,524.00 91,126.49 51,397.51
ASSESSORS 208,881.00 162,838.21 46,042.79
PLANNING BOARD 151,541.00 113,056.16 38,484.84  74.60%
SUSTAINABILITY 44,925.00 131.25 44,793.75 [NORS%
SUB-TOTAL GENERAL GOVERNMENT 2,063,682.00 1,367,235.53 696,446.47
POLICE 2,049,115.00 1,473,359.20 575,755.80
FIRE 740,443.00 441,786.23 298,656.77
COMMUNICATIONS 479,044.00 280,867.04 198,176.96
CONSERVATION 183,818.00 106,835.27 76,982.73
DOG & ANIMAL CONTROL 12,000.00 573.07 11,426.93
INSPECTION SERVICES 187,361.00 138,989.75 4837125  74.18%
STREET LIGHTING 4,000.00 3,241.51 758.49 [T
SUB-TOTAL PROTECTION OF PERSONS & PROPERTY 3,655,781.00 2,445,652.07 1,210,128.93
DEPARTMENT OF PUBLIC WORKS 887,056.00 588,064.03 298,991.97
SNOW & ICE 90,000.00 58,113.12 31,886.88
TRANSFER STATION 275,089.00 171,043.89 104,045.11
ROAD MAINTENANCE 88,416.00 40,852.66 47,563.34
SUB-TOTAL PUBLIC WORKS 1,340,561.00 858,073.70 482,487.30
YOUTH COMMISSION 3,293.00 . 3,293.00
BOARD OF HEALTH 148,057.00 95,593.84 52,463.16
COUNCIL ON AGING 277,139.00 182,638.69 94,500.31
VETERAN'S AGENT 21,000.00 626.50 20,373.50
SUB-TOTAL HEALTH & HUMAN SERVICES 449,489.00 278,859.03 170,629.97
CARLISLE PUBLIC SCHOOL 12,794,097.00 8,478,472.71 4,315,624.29
CCRSD (W/O DEBT) 6,942,949.00 5,207,211.12 1,735,737.88
CCRSD (DEBT SERVICE) 951,035.00 713,276.99 237,758.01
VOCATIONAL 84,702.00 59,903.14 24,798.86
SUB-TOTALEDUCATION  20,772,783.00 14,458,863.96 6,313,919.04
LIBRARY 693,048.00 517,084.63 175,963.37  74.61%
RECREATION 212,071.00 132,728.44 79,342.56 [[NG2I55%
SUB-TOTAL CULTURE & RECREATION 905,119.00 649,813.07 255,305.93
BLANKET INSURANCE 389,000.00 408,783.00 (19,783.00)
GROUP INSURANCE & MEDICARE 1,474,712.00 1,130,511.40 344,200.60
OPEB TRUST 215,000.00 215,000.00 -
OPIOID SETTLEMENT STABILIZATION - 27,303.23 (27,303.23)
COUNTY RETIREMENT 1,402,244.00 1,402,244.00 -
UNEMPLOYMENT INSURANCE 30,000.00 22,073.00 7,927.00
SUB-TOTAL INSURANCE & FRINGE 3,510,956.00 3,205,914.63 305,041.37



RESERVE FUND BALANCE
SUB-TOTAL UNCLASSIFIED

DEBT SERVICE
SUB-TOTAL DEBT

TOTAL OPERATING BUDGET

ARTICLES & CONTINUING APPROPRIATIONS:
PROFESSIONAL FEES (VARIOUS)

MUNIS CASH MODULE - ATM 4/25/22

TAXTITLE & FORECLOSURES

MASTER PLAN

MUNICIPAL FACILITIES

TOWN HALL IT EQUIPMENT - ATM 5/8/23
GREENOUGH BARN - ATM 5/8/23

INTERNAL SECURITY CAMERAS (CPS) - ATM 5/8/23
COREY AUDITORIUM LIGHTING - ATM 5/8/23
POLICE CRUISER - ATM 5/8/23

AFIS MACHINE - ATM 4/25/22

FIREARMS - ATM 4/25/22

FIRE UTV TRAILER - ATM 4/25/22

FIRE HOSE - ATM 5/8/23

DPW DUMP TRUCK - ATM 5/8/23

BOH WATER RESOURCE PROTECTION - ATM 5/2017

ENCUMBRANCES (FY23 FUNDS)

TOTAL ARTICLES & ENCUMBRANCES

TOTAL GENERAL FUND

125,400.00 - 125,400.00 [JNGIG0%
125,400.00 - 125,400.00
1,280,569.00 1,158,309.38 122,259.62 [0S
1,280,569.00 1,158,309.38 122,259.62

34,104,340.00

24,422,721.37

9,681,618.63 [JIIG1%

49,203.69 8,791.96 40,411.73
3,061.00 - 3,061.00
40,595.83 - 40,595.83
5,166.79 - 5,166.79
814,206.15 404,284.87 409,921.28
50,000.00 16,307.88 33,692.12
200,000.00 - 200,000.00
42,000.00 40,519.75 1,480.25
280,000.00 162.50 279,837.50
60,000.00 56,108.15 3,891.85
17,053.80 - 17,053.80
10,000.00 10,000.00 -
45,000.00 38,610.27 6,389.73
15,000.00 7,041.69 7,958.31
180,000.00 - 180,000.00
5,756.48 - 5,756.48
247,505.77 179,503.85 68,001.92
2,064,549.51 761,330.92 1,303,218.59

36,168,889.51

25,184,052.29

10,984,837.22

17.87%
0.00%
0.00%
0.00%

49.65%

32.62%
0.00%

96.48%
0.06%

93.51%
0.00%

100.00%

85.80%

46.94%
0.00%
0.00%

72.53%

36.88%

69.63%



TOWN OF CARLISLE
FISCAL YEAR 2024
QUARTER ENDING March 31, 2024

YEAR-TO-DATE  OVER/(UNDER)

DEPARTMENT BUDGET REVENUE BUDGET % RECEIVED
PERSONAL PROPERTY REVENUE 365,000.00 298,077.56 (66,922.44) [NNNNETEA
REAL ESTATE REVENUE 30,249,354.00 22,602,708.52 (7,646,645.48) 74.72%
TAX LIENS REDEEMED - 10,609.70 10,609.70
DEFERRED TAX REVENUE - 2,420.11 2,420.11
MOTOR VEHICLE EXCISE REVENUE 875,000.00 1,005,492.04 130,492.04
PENALTIES & INT ON RE TAX 51,300.00 50,503.23 (796.77)
PENALTIES & INT ON MVE TAX 8,000.00 13,508.38 5,508.38
MARKINGS 700.00 840.00 140.00
MUNICIPAL LIEN CERTIFICATES 4,000.00 1,550.00 (2,450.00)
INTEREST & CHARGES - 65.32 65.32
PAYMENTS IN LIEU OF TAXES 15,000.00 11,277.00 (3,723.00)
TRANSFER STATION STICKERS 60,000.00 54,225.50 (5,774.50)
PARKING CHARGES - 10.00 10.00
CHARGING STATIONS - 1,270.44 1,270.44
RECYCLE 10,000.00 7,640.05 (2,359.95)
BURIALS 4,000.00 7,750.00 3,750.00
MARRIAGE LICENSES 500.00 250.00 (250.00)
FIRE ALARMS 8,000.00 5,100.00 (2,900.00)
GUN PERMITS 1,000.00 2,075.00 1,075.00
POLICE SPECIAL DETAIL 10,000.00 13,901.98 3,901.98
BUILDING PERMITS 233,000.00 234,950.00 1,950.00
GAS PERMITS 4,000.00 4,130.00 130.00
PLUMBING PERMITS 7,000.00 8,800.00 1,800.00
WIRE PERMITS 17,500.00 30,550.00 13,050.00
SEPTIC LICENSES 4,000.00 - (4,000.00)
TOWN CLERK 3,000.00 1,940.00 (1,060.00)
SELECTMEN 1,500.00 - (1,500.00)
DOG LICENSES 12,000.00 12,869.03 869.03
PLANNING BOARD 7,000.00 3,000.00 (4,000.00)
CONSERVATION COMMISSION 12,000.00 11,825.00 (175.00)
BOARD OF APPEALS 1,250.00 600.00 (650.00)
ASSESSORS 2,250.00 1,600.00 (650.00) 71.11%
OPIOID SETTLEMENT - 4,038.42 4,038.42
OTHER - 2,519.67 2,519.67
COURT FINES 600.00 850.00 250.00
SOLAR LEASE - 27,157.52 27,157.52
ABATEMENTS TO VETS 8,975.00 - (8,975.00)
ABATEMENTS TO ELDERLY - 1,125.00 1,125.00
VETERANS BENEFITS 5,927.00 3,262.85 (2,664.15)
ADDITIONAL ASSIST/UNRESTRICTED 262,246.00 196,677.00 (65,569.00)
CHAPTER 70 1,387,990.00 1,040,985.00 (347,005.00)
OTHER REVENUE FROM STATE 267,785.00 202,307.00 (65,478.00)
D.M.A. MEDICAID AAC 25,000.00 7,721.94 (17,278.06)
BETTERMENTS & COMMITTED INTEREST - 1,435.64 1,435.64
LIBRARY FINES 600.00 871.59 271.59
EARNINGS ON INVESTMENTS 19,811.00 134,661.43 114,850.43
OTHER MISCELLANEOUS REVENUE - 21,196.46 21,196.46




TRANSFER FROM SPECIAL REVENUE (REC) - - -

33,945,288.00 26,044,348.38 (7,900,939.62) NINZE2%




() "
% munis
o . atylererp solution

Town of Carlisle

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE

APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

01000 GEN FUND CONTROL

01000 59560 TRANSFER TO TRUST F 0 0 0 27,303.23 .00 -27,303.23 100.0%
TOTAL GEN FUND CONTROL 0 0 0 27,303.23 .00 -27,303.23 100.0%

01110 TOWN COUNSEL]

01110 53000 LEGAL 150,000 0 150,000 50,538.76 .00 99,461.24 33.7%
TOTAL TOWN COUNSEL 150,000 0 150,000 50,538.76 .00 99,461.24 33.7%

01111 HISTORICAL COMMISSION

01111 51120 WAGES PART TIME 14,537 0 14,537 4,807.40 .00 9,729.60 33.1%

01111 55800 EXPENSES 500 0 500 .00 .00 500.00 .0%
TOTAL HISTORICAL COMMISSION 15,037 0 15,037 4,807.40 .00 10,229.60 32.0%

01112 BOARD OF APPEALS|

01112 51120 WAGES PART TIME 10,903 0 10,903 3,242.23 .00 7,660.77 29.7%

01112 55800 EXPENSES 3,750 0 3,750 732.48 .00 3,017.52 19.5%
TOTAL BOARD OF APPEALS 14,653 0 14,653 3,974.71 .00 10,678.29 27.1%

01113 FINANCE COMMITTEE]

01113 55800 EXPENSES 300 0 300 190.00 .00 110.00 63.3%
TOTAL FINANCE COMMITTEE 300 0 300 190.00 .00 110.00 63.3%

01114 MODERATOR]

01114 51111 ELECTED OFFICIALS S 50 0 50 .00 .00 50.00 .0%
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https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pGCdnJ35h5l4Du9aEXF7fV3vUBWiUAosiinR5QT8%2F2KcXGDk9ZWdUkf7iBh0KXhZ
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JGCtiRlpuZ8E2aZEFq3iMvA1LkJXRgdUZL5VspAZQKhqkKevnOKcwEP2nc5LFRs5
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IOAhuwop4Kt4xj69Sbc6nmyYv1iIfyJdOGeTDqiDj7wWqi6pQKTuY9OlTvUtL3Sk
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W8fD8fn5q%2BeSHnkHH%2FZ91aFtOFTCk%2FW9fsz83l22BAhnOjDB6UrIqWT3B7wayFXd
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Zpmg5%2F1OfzZJg9c6uBByBNWrrA0%2BLfGwPzL7prS0VaLAiB6Mms22vMTTt9aKJc7m
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vzvGUCblC9qXIyAg0T%2F6pO4jcjauLVhLKhSeWZXaG0t2pPP2DB2ro4yw9iIXFLAq
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s9Vvrzi4le4sojQSMuNXrNNeICv4zlaBrsnqXa8UKMmo%2BKgpF63WWKdnw2kDvgbB
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y3XVifjTBTKHTkyKBunLqwXadCR01WsIS2%2FYllW9pVpjLr7PZEEXxiDZJloHghK5

*os% MunNis

Town Of CaI'|IS|e .-4"5 tyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE

APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

TOTAL MODERATOR 50 0 50 .00 .00 50.00 . 0%

01122 SELECT BOARD

01122 51120 WAGES PART TIME 67,092 0 67,092 41,072.73 .00 26,019.27 61.2%
01122 54200 OFFICE SUPPLIES 1,200 0 1,200 213.22 .00 986.78 17.8%
01122 55800 EXPENSES 17,000 0 17,000 13,081.19 .00 3,918.81 76.9%
01122 55900 AFFORDABLE HOUSING 3,000 0 3,000 461.25 .00 2,538.75 15.4%
01122 57300 DUES & SUBSCRIPTION 300 0 300 1,180.00 .00 -880.00 393.3%
TOTAL SELECT BOARD 88,592 0 88,592 56,008.39 .00 32,583.61 63.2%
01123 COPY MACHINE
01123 53000 AGREEMENT 21,000 0 21,000 16,162.58 .00 4,837.42 77.0%
01123 54200 SUPPLIES 2,100 0 2,100 384.35 .00 1,715.65 18.3%
TOTAL COPY MACHINE 23,100 0 23,100 16,546.93 .00 6,553.07 71.6%
01124 TOWN/FINCOM REPORTS/TOWN MTG.
01124 54210 PRINTING 6,000 0 6,000 597.52 .00 5,402.48 10.0%
01124 55800 EXPENSES 2,000 0 2,000 1,800.00 .00 200.00 90.0%
TOTAL TOWN/FINCOM REPORTS/TOWN MTG. 8,000 0 8,000 2,397.52 .00 5,602.48 30.0%
01125 FLAG & CLOCK CARE
01125 51120 WAGES PART TIME 1,250 0 1,250 545.17 .00 704.83 43.6%
01125 55800 OTHER SUPPLIES 450 0 450 .00 .00 450.00 .0%
TOTAL FLAG & CLOCK CARE 1,700 0 1,700 545.17 .00 1,154.83 32.1%
01126 MISCELLANEOUS
01126 53410 POSTAGE 18,000 0 18,000 11,954.66 .00 6,045.34  66.4%
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https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HuAI7iQP09WfVzDcojIRYNcWw3EOb98iAbDx7J3uzi7bRPjtsy4DYB8JB1BrC8PO
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rAR4iLDTNtESw%2BWQAUHiYSS6B4eeDcax2H7oY7XgEiz1kNvo6fAyHhmiyVDSVHCw
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wDC78eKsSjtEQ6iqSRehBEjpePAbb02NUnZzIwJu5KTB98waT%2FsuglUIKNkL5Q9z
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qulxRR5E%2FfxnD82pazVB1D1qtdXHInTaT9reCEE9QVKGuY8rmqJX9Z2xrQ1j%2Bvdt
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wr%2Bqf%2BS%2FfxnpQ0moEwrhRzZBYNKUfmt3GFHF%2Bkk6dicTF%2FLNQASZVlko8z7ZIOs4
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RXHq7y7uJ2x%2BWxCsUyQk%2BayQ%2Bg9MHQvxcNc8W9LEa0J3fpRyn5TQY2JQ4Tyy3aIQ
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wvvtlAnY3nTPRm7OA%2F2garw3hltViKRPh7HSg2mFjhFhY%2B6ix2Zu4VnbQeiStfIp
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CnX%2F1%2BG2wa1oQwmNgPElhK8IddVoDYL45onVs%2FFxtkLM2cnyqAMQ6U2drbjEuXxk
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5R3BPgm38yuRky68VQVErdoHj6rAOItfFuAasDWLHISu2%2BAJsVWoIdUJXfA3Pp3a
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wn6VtH3gdqBRb0HVqrn6x8jVF36Ssnqy3IXPzxnl5Sp3s1ZCj%2FW%2FmR8Nnk%2F19iJu
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cd4vJJucznHpyp9KxiHGbw1RjEH7rUv%2FUTUdb6Ca2RHU%2BHNNqI0nJidGfmqMjB4w
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8ATFXDe%2BP4Cnqt8fDuLBe5v%2BqWJyVNLpR5r7%2FIOoqd28PeAXVBSJfp59CIX29Iom

(]
: , 4 . munis
Town Of CaI'|IS|e “nay > —— > & & ::.;/-Atjiler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE

APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET
01126 54200 MISCELLANEOUS 1,500 0 1,500 .00 .00 1,500.00 .0%
01126 54210 PRINTING 3,200 0 3,200 4,021.87 .00 -821.87 125.7%
TOTAL MISCELLANEOUS 22,700 0 22,700 15,976.53 .00 6,723.47 70.4%

01129 TOWN ADMINISTRATOR

01129 51110 SALARY - TOWN ADMIN 175,100 0 175,100 127,161.42 .00 47,938.58 72.6%
01129 51120 WAGES - ASST TOWN A 91,762 0 91,762 54,277.13 .00 37,484.87 59.1%
01129 53100 TRAININGS & MEETING 8,000 0 8,000 9,972.41 .00 -1,972.41 124.7%
01129 53200 EXPENSES 3,500 0 3,500 998.61 .00 2,501.39 28.5%
01129 53400 TELEPHONE 600 0 600 600.00 .00 .00 100.0%
01129 55800 OTHER SUPPLIES 400 0 400 220.00 .00 180.00 55.0%
01129 57300 DUES & SUBSCRIPTION 2,000 0 2,000 835.00 .00 1,165.00 41.8%
TOTAL TOWN ADMINISTRATOR 281,362 0 281,362 194,064.57 .00 87,297.43 69.0%
01133 FACILITIES|
01133 55800 EXPENSES 25,000 0 25,000 1,065.99 .00 23,934.01 4.3%
TOTAL FACILITIES 25,000 0 25,000 1,065.99 .00 23,934.01 4.3%
01135 TOWN ACCOUNTAN
01135 51110 SALARY 107,040 0 107,040 78,704.64 .00 28,335.36 73.5%
01135 51120 WAGES PART TIME 27,886 0 27,886 21,212.24 .00 6,673.76 76.1%
01135 53100 EDUCATION 2,000 0 2,000 798.08 .00 1,201.92 39.9%
01135 54200 OFFICE SUPPLIES 798 0 798 238.19 .00 559.81  29.8%
01135 57300 DUES 110 0 110 125.00 .00 -15.00 113.6%
TOTAL TOWN ACCOUNTANT 137,834 0 137,834 101,078.15 .00 36,755.85 73.3%
01136 Professional Fees
01136 52403 ACTUARIAL 3,000 5,467 8,467 .00 .00 8,466.57 . 0%
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https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5OyQfL3FiZSgbno6K7OpifCk9wXjj8ywflr1kO%2FaRzql8ZcLyNbXjmerz8UlizCW
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AomHkZaZv4OBUhqWpGFJhv5voiQ95OiwMz0tNikfu7uBfELRAoNc3dD%2BrWmn%2BPLL
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AYwthC1drutRKqHjW1%2BCgD8grx7%2F%2Fwa7n3dnM3mLpGzI91R0vVHTVt8brDbrYdSF
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j13lm3zaG%2B1OO%2FSsho4NiTsUQ5geWSTxAXaEadhU2t%2FhBP4JdwsBbjcUBq%2BrFzw0
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2x1AYiJdiYJ7mTl%2Fxr9GlnLH0%2FKFH3Ji3SWk08VDuqzBjCE%2BYOnQATjPOnqwgm41
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E3pmgioNb6d7WMWIcaiWCn3GOznpbx4qart6yqaHsCdZFBQbjEz%2FUSC%2FTWBYe8xm
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1eLDY%2BhtRsnrkiqo9zU%2B9XvkmiGBcnNTRGTR2oe%2FrjT3N0rO%2FR%2Fwqykps45KFjz3
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CJXtfKwja13%2FJGM%2B%2B5%2FLoto3Jbj7iUmAoOGmTaou5IM0iFY48v7eiNKqRicNLRsf
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qiuQi5ypjQhj7eqQxVoWMRl6jPg1zHNbv%2BXBfHRblk5vOhAgpWfMdGk77Epa%2F%2BeU
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xqO9vsJep0bXCG2WX5%2FUAsQyB7bTd5GDNet8EQJyi%2F%2FecmJOmfuXERCXBc4s5rgy
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H1cBmZqHXrItxHxy5XRXbP1iQ4RnZ%2Bi3%2FCpX5MqogrOQRlteIX%2FzMM0lyy3XJe8F
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6HCFHigbeWwDOCp28Uc3MPcIZlX6SPeSCklFxdkUNURTLu8I%2ByOandFwe3kLR9Np
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zGXFJIYgXVCK9ew436MLsges4jOqkHZ3QTxlqyqO5%2BwR%2BgyH22jcVO8w%2FVkNmqGn
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mPVkgZit2sn9nNR7MhsY8v0jPhoth1m99bg48NkccegqjQs1Os%2FsyR5Ig8PhTaQK
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZC4bJDEar4v6aw0jdrJA9b2RBscpVYBhgrMFh3IhzjieO5fmxtA2LDMGEouedJQC
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l8yZp4kYRCf8VL67wWqAItNzrqoRsyCHOw1flTIyL0w%2FL8Il%2BRnTppOlM5i7LjId

munis

Town of Carlisle

)
) g
.Mer erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES
01136 52404 PROFESSIONAL FEES - 0 23,681 23,681 .00 .00 23,681.25 . 0%
01136 52412 PROF FEES - GIS MAP 0 5,611 5,611 .00 .00 5,611.00 .0%
01136 52415 PROFESSIONAL - PLAN 0 1,093 1,093 .00 .00 1,092.91 .0%
01136 52419 PROF FEES - FINANCI 0 7,542 7,542 7,541.96 .00 .00 100.0%
01136 52422 CRANBERRY BOG MAINT 0 2,750 2,750 1,250.00 .00 1,500.00 45.5%
01136 52441 PS ARCHITECT STUDY 0 60 60 .00 .00 60.00 .0%
TOTAL Professional Fees 3,000 46,204 49,204 8,791.96 .00 40,411.73 17.9%
01137 AUDI
01137 52400 AUDIT 40,000 0 40,000 38,500.00 .00 1,500.00 96.3%
TOTAL AUDIT 40,000 0 40,000 38,500.00 .00 1,500.00 96.3%
01138 CITIZEN RECOGNITION
01138 55800 EXPENSES 275 0 275 .00 .00 275.00 .0%
TOTAL CITIZEN RECOGNITION 275 0 275 .00 .00 275.00 .0%
01141 ASSESSORS|
01141 51110 APPRAISER/ADMINISTR 114,763 0 114,763 94,948.70 .00 19,814.30 82.7%
01141 51111 ELECTED OFFICIALS S 300 0 300 .00 .00 300.00 .0%
01141 51120 WAGES FULL TIME CLE 61,618 0 61,618 45,020.50 .00 16,597.50 73.1%
01141 52408 CONTRACTED SERVICES 15,000 0 15,000 7,788.00 .00 7,212.00 51.9%
01141 53020 COMPUTER LICENSE & 12,500 0 12,500 12,520.00 .00 -20.00 100.2%
01141 53100 TRAINING & MEETINGS 0 0 0 310.00 .00 -310.00 100.0%
01141 53200 EDUCATION 2,000 0 2,000 550.00 .00 1,450.00 27.5%
01141 54200 SUPPLIES 1,000 0 1,000 1,164.01 .00 -164.01 116.4%
01141 54800 MILEAGE 500 0 500 .00 .00 500.00 . 0%
01141 57300 DUES & SUBSCRIPTION 1,200 0 1,200 537.00 .00 663.00 44.8%
TOTAL ASSESSORS 208,881 0 208,881 162,838.21 .00 46,042.79 78.0%
01145 TREASURER]
01145 51111 SALARY 147,831 0 147,831 129,396.85 .00 18,434.15  87.5%
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https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GLaWHeZkr%2Fiz2bQdENRoC9deKg22rLD9nRSXBwE0e%2Fx39crnq9gYfFIw8%2Fhgqfxo
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t1gDIR1K1njE4%2FEgJvcqyLLnyeVvODXLwq6UDj4VRSnbzI%2F%2BZBjCMbaxQiSEomU1
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YBOyQtTNvFfITMnEMudwhgTiSVFYOoPyD8fA955v5IBL5RQ1HkIZIVukYaDtGZjF
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M0zNugbRwh842qGR9Imb%2F7%2Ftpyx58FGaFrAGelzCWwbIIia934yjWAqIcIubrk68
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5uSwO6eGx0xzFt8w91RzPHjeEIByDdHRfr0lkR%2FMEtJbMUEVblKnAMuhHwMQkyZJ
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R7JQxpQOhrlnbdsG%2Fl%2FinyXu0R7xo70mIrxxLUcqeukA4Bcp92R%2FjFla7z0KlbhS
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pcerRtC9OnruV8NWwaXtdeAefRqVk8CJ9r1DlE3lj5%2FIMEyciAeNQtHrwGzrdobp
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=btBNcWfA3VE9MH%2BchcgH505seSJYF%2F3YURo0eerKFgGGgV%2FPgBGrVDGzAwMipiUA
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TNdoYRsTsp%2FHFl78HVkoSxzHNQs3pqP9bpw4CCVvkBHC8n1t5jhEKiJ7q1gp4Dau
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D6pOrVNwv9kk9lBUgJ1X9kvacZ2VidUeN7SHE2cGvH2ZnBsA5%2B4ljF0COEJR3IqZ
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=If8nboaA7tkEIOh2ePlwng4RmLy2IaLPoXPb80qF60SyppC6ZMqsagB16MdMAwUl
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FrFIcXcMzErlJJRYZJS51wkOPAqan9H6eOuHuccUr%2F%2BI0QqAiDinV%2BEgsq5BazrO
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BR1ZcibTUtwueYwpVxTBvioxRgNtjVDA6SIDJzd%2B8tfDwzPYp6AUP6IJ9LwGjhm5
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=30K4NRqw6XIJgZR%2BBdVhk8IKz%2BhvzLPJjoMOKGxh4E7IEgHCtNGfijrjFdJetPUy
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wGOGKs8BOPa5N9f9T5cnuVyfdHmH4uSModJRbjZ%2BXWiogHnPLJOMRwErkJT6rwVq
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TtfgYdY6OuyNqups9qIfU%2FBemp%2Fbom%2Fi%2Fl6Wb2%2FExShPQ5UQQqlRV4BXvMGqx%2F%2BY
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V4jUfN0SjB5%2FhSPZpRj91INAIWv8l1ILX%2FBEP6KVMphDMIRdTijHrvHGM0mNNT80
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kNJYU5EnllCKEexzmDyNfnSBr6RKE5PKmS1HVvHafPX2H4JCEua3PcOtHpY15nve
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HxKyAotiJrKRf49Fr8RbRq6BXQSHLhCuBwqNj29Gfte4d5KGyQfgDa%2FyC65HvZxl

. Munis

Town of Carlisle

- er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES

01145 51113 ASST TREASURER/COLL 77,478 0 77,478 12,856.90 .00 64,621.10 16.6%
01145 51120 WAGES PART TIME 49,949 0 49,949 52,561.26 .00 -2,612.26 105.2%
01145 51122 ASSISTANT STIPEND 1,200 0 1,200 400.00 .00 800.00 33.3%
01145 52401 LOCKBOX 4,300 0 4,300 137.15 .00 4,162.85 3.2%
01145 52402 PAYROLL EXPENSES 15,400 0 15,400 11,236.64 .00 4,163.36 73.0%
01145 52410 PROCESS TAX BILLS 3,800 0 3,800 1,542.56 .00 2,257.44  40.6%
01145 53000 CONSULTANT 6,300 0 6,300 4,558.04 .00 1,741.96 72.3%
01145 53010 BOND EXPENSE 3,000 0 3,000 .00 .00 3,000.00 . 0%
01145 53100 TRAINING & MEETINGS 3,000 0 3,000 350.00 .00 2,650.00 11.7%
01145 54200 OFFICE SUPPLIES 3,554 0 3,554 4,414.67 .00 -860.67 124.2%
01145 54810 MILEAGE 800 0 800 358.48 .00 441.52  44.8%
01145 57300 DUES & SUBSCRIPTION 500 0 500 300.00 .00 200.00 60.0%

TOTAL TREASURER 317,112 0 317,112 218,112.55 .00 98,999.45 68.8%
01147 TREASURER'S ARTICLES]
01147 57833 MUNIS CASH MODULE A 0 3,061 3,061 .00 .00 3,061.00 .0%

TOTAL TREASURER'S ARTICLES 0 3,061 3,061 .00 .00 3,061.00 .0%
01158 TAX TITLE FORECLOSURES]
01158 57800 MISCELLANEOUS 0 40,596 40,596 .00 .00 40,595.83 . 0%

TOTAL TAX TITLE FORECLOSURES 0 40,596 40,596 .00 .00 40,595.83 .0%
01161 TOWN CLER
01161 51111 ELECTED OFFICIALS S 84,320 0 84,320 61,001.78 .00 23,318.22 72.3%
01161 51120 WAGES PART TIME 41,829 0 41,829 25,409.20 .00 16,419.80 60.7%
01161 51122 ASSISTANT TOWN CLER 1,200 0 1,200 .00 .00 1,200.00 . 0%
01161 51131 REGISTRAR STIPENDS 225 0 225 .00 .00 225.00 .0%
01161 52410 OFFSITE STORAGE & V 600 0 600 779.65 .00 -179.65 129.9%
01161 52431 ELECTION SUPPLIES 3,000 0 3,000 2,254.72 .00 745.28 75.2%
01161 53020 COMPUTER/STREET LIS 4,000 0 4,000 988.53 .00 3,011.47 24.7%
01161 53100 TRAINING & MEETINGS 5,500 0 5,500 .00 .00 5,500.00 .0%
01161 53140 ELECTION WORKER CON 1,000 0 1,000 .00 .00 1,000.00 . 0%
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https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c%2F3UWGsYYhOd0t2X7uLUNdMtY0CfZp7%2FX0f1QnRylYSZoQ80iqZdTylaCvQQNuve
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IGSdW2D2A3FFBwDjD072JzpYYCNNsHdXUoe%2F2BFFJMCd1y%2BYL6Ve1XsV%2Fh38Vu8K
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8h9JBQiR1I86q7pOESkzcc98AK7Gdt9vht7XP2lGf%2BamZdxKxIYPQrCayUJcjE2i
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P5ugQdOfA1aFZJdFPTU8mm5cWqzm6kiK5ow96yaDh6X4BNMJc%2Fpw0ejIMuIT5i3m
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4XXq1dmHEkPVlJS5InyGTs2HnZO1QQogAh3%2FIyzSU4L7TwVtyJqB9wFFfjXvaWP4
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o%2FwWyRyv1cJZA6gaKPGJj3NK%2F45FRBzLekB7I2kus7hPdZCo3mRzsbTNjcY4GYZT
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KGJjbs9rwsi%2BIflXEF04%2FQ8GTi6dLaC0tM0ZT%2F97ti3rq1eTy1bIVd8TRCdf3sJd
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PvrITvKynNwC%2B3sPGm7%2Bq7NRRx6aLybVOSpkaWPtAFnuZMYMN727Lt02kNizxQ9Z
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8fjDqV9AbpRC4a1R3P4hDLVgD74i4VCTRmgbPV5J0tK8x9pE4fz5UN%2BS8C%2BThVMQ
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=emhGGUNDK%2FlpFZWAzTBIsZlCbT%2FfGhgH%2BFVJP1yztMpWa3gy3XFJbP2%2FrcyUJjAD
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g8RkG7ZnBUz0KbUpt%2FW5zQW4DHnWywrHKJvchdFGVIpgLKfygMRLAd1GbV7S043x
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Op4UwkDTjpkUGVErGTLFP7i%2Brj69EHuIbAaW74oUhkm6lglHyG64sWX3LpclYgOD
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iAxESvlCOvF9TYOIAeb0nG5txB2oESHHsVcv2lFhqx0XdPIePrej4uTFLRv1C%2FQ%2F
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yJxwdlnCUrXQ44oJC8bGeldW5lvAvePPAV5j1Spn68NIrfRPcCgPhIOmhg0eW55T
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YZDQ0dx0v%2F%2BCkWDZUj%2BSoo6bjLFUqiYx7KlTx%2FSyMfrZn8CdKUUr3iXcRrH%2Fi4id
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0Jhm%2Bh0ZFvDN5uWvlxH1N%2FWe95U%2BgAmbAb4%2F27HrMrPeTDDzbeswdNgBGVpqcX2y
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oRY8yQM%2Fq8yNoBSlbZMZeLc7NllNvE7PTo%2BDA5I7Xr3NkjjDqibm2Z8tM%2BFsbyIl
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7tKrZp%2BxfFmPHVRtxLHJOHrhCX%2FnYLtwqQTXxF4NrpkUIXLWVO%2FnDjuAOwS80wIu
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U77sfeeem2%2BhcZ1JJjTKUN3FXmOVmNAAcs9qVd3h6qNKeaQRKSo0iVIK5fMPrMd3
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Sl4cUJPSonUML8Z5SgsgCHgMrjvbB69zaBEsOposuZMsW3HHwdqbYdl1gVFe1%2BSy
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bw21D5BbuDqm6h%2BmxPrqn6FgqFXOkJQ9hkDd7qCoYSjF%2FWZDCWefeaCyJqb7s1Mq
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8A8FRjyd%2F9RlTO5BqEHAMSoJQ1RUwdaaqPJH2zwU9Y3OH%2B0pRN8vhDv7f9Ke4aOf
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6dDiY5scPTBhjcNCdr47oZrMMsFX56GOEwlsPhXjrfnAd92o8tOuqCDUAotb%2FSYY

munis

. 4 o
Town Of CaI'|IS|e o . .:Mér erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE

APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET
01161 54200 OFFICE SUPPLIES 850 0 850 567.61 .00 282.39 66.8%
01161 57300 DUES 0 0 0 125.00 .00 -125.00 100.0%
TOTAL TOWN CLERK 142,524 0 142,524 91,126.49 .00 51,397.51 63.9%

01171 CONSERVATION COMMISSION

01171 51120 CONS COM ADMIN ASSI 51,709 0 51,709 27,646.95 .00 24,062.05  53.5%
01171 51122 CONS COM OFFICER 90,394 0 90,394 66,061.10 .00 24,332.90 73.1%
01171 53000 CONSULTING 450 0 450 .00 .00 450.00 . 0%
01171 53011 PRINTING & LEGAL NO 300 0 300 468.75 .00 -168.75 156.3%
01171 53100 DUES 900 0 900 .00 .00 900.00 .0%
01171 54210 OFFICE SUPPLIES 500 0 500 167.89 .00 332.11  33.6%
01171 54300 REPAIR & MAINTENANC 29,000 8,600 37,600 10,949.76 .00 26,650.24  29.1%
01171 54800 MILEAGE 1,000 0 1,000 676.82 .00 323.18 67.7%
01171 57300 DUES & SUBSCRIPTION 965 0 965 864.00 .00 101.00  89.5%
TOTAL CONSERVATION COMMISSION 175,218 8,600 183,818 106,835.27 .00 76,982.73  58.1%
01175 PLANNING BOARD|
01175 51110 PLANNER 85,450 0 85,450 65,520.72 .00 19,929.28 76.7%
01175 51120 ASSISTANT TO PLANNE 63,259 0 63,259 46,235.36 .00 17,023.64 73.1%
01175 53010 LEGAL ADS 500 0 500 .00 .00 500.00 . 0%
01175 53100 MEETINGS & SITE VIS 312 0 312 .00 .00 312.00 .0%
01175 53400 DUES & SUBSCRIPTION 1,602 0 1,602 1,065.72 .00 536.28 66.5%
01175 54200 OFFICE SUPPLIES 418 0 418 234.36 .00 183.64 56.1%
TOTAL PLANNING BOARD 151,541 0 151,541 113,056.16 .00 38,484.84 74.6%
01180 Master Plan
01180 58330 EXPERT/INTERN SUPPO 0 5,167 5,167 .00 .00 5,166.79 . 0%
TOTAL Master Plan 0 5,167 5,167 .00 .00 5,166.79 . 0%
01191 MUNICIPAL FACILITIES]
01191 55824 M/F "FY22" PROJECTS 0 439,206 439,206 404,284.87 .00 34,921.28 92.0%
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https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OS%2B7E6Ou%2F1fgcMoaU8PiTiFlbPCaWlWD%2B7MRNxh3uJqLGDMlvi1XAfteTx0n7shk
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8XdC518woPfVr1xVi2IOcsiAP3KTeUmgIQB3PFljd%2BaY4aG%2FH%2BKzvG7ds6CmXIvL
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XND8wWTYEcw7EQheEe4R%2BG5eVsFNFqSvCZcXug5pJCyvtT04irlOxlWshGOvWuUv
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yJ4vNmxjRXNQPHRhY7ZxQqnqCOeMCd01%2F9NSchXqavOVGpyfDaLqEiLfg1r2KhCg
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k6zyXd3ntiyqy%2Fwzk6%2BdbEPjoqpwCVFeDG%2FvJggJSgKPjC%2B5wsFULayj%2Bit3VsBE
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ftQ2AT%2Fojo6BaZoRJhdp9OWuv07pJKnFfOQtldvfh1YfKQSGWI8ns8ndAqxX4WBh
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cw29vaGohKf%2FZ1KyoZ5cRMYFIPmXHCG8shasptHep9KFl3oiVJqbGoF8fgs%2BqF26
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TxKMcRso8Agd%2FsBeY2EB0aOLry75U0tn7n7TyzBFFP4cEP313%2Fm9X8qk2ulns3Fd
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XkVy0W3eITdsjoWcUKeMctASOjO%2BKfuWZH7ettevYNwNdjnBmBZuYo7byGpZvJAd
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JgkLN80ac3y9FQRYsO0jBCg0UtOT%2Fi4IAnKjVG6jsO6v7rFZU9ooxzisTohhc%2B7r
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ImQe6vn90ySbOsXHA3qKa3goHgjJ%2B%2BLR3ABKniq0Fm3oDNc5dJsVKahFuoKBlofF
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yb5nAFIwHEmIWHyzInTH29PSazqjHZ2RI7PeSJayFS8tGCTM6803G3OaMsWrZkKK
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HtAo%2FSKpqcBqPlR14e7mtoq8XlGGu9YzpC%2BejiKUXcfr3T2EzkS%2B8AZ9hqvAvgxp
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8Lt07lM0ZBMKL7Cvmbi8OaY80hN7qAUKctpntDGjowJkY3Q1YyxmOMoSFSoH6te0
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AdgbNGLeCGO9piDpgeHeaMdf9WGNiNGhrDLoCMsyYB0hsDVnjx17kMrFBbUP7v8v
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0v3f9OBMftiIjACjODajqjPT3DTXhlxQp30y56JOJvjwEnF5CXb5e8cM%2Bb%2FEkrn%2F
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OMj%2BekFg%2BUqH8u87AJg%2Foay6UL0v0ZVFzB3dMGIQzqljjB6tNKPJKSJJjlgn8oro
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U%2FMMcDWExSlK2U2YgVQQkpyflG%2FPiGB35sCeFlGGdcP7xsb20yJmMuR3gjyj2UdW
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b02rJFMeIWA2K6Y9JG2HSwGVtg4HvjEHV76A31RxdNIXduOG43xRqQ4fESEK4t1o

. Munis

Town of Carlisle

- er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE

APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET
01191 55825 MFC FY23 PROJ ATM 0 0 350,000 350,000 .00 .00 350,000.00 .0%
01191 55826 MFC - FACILITY MGR 0 25,000 25,000 .00 .00 25,000.00 . 0%
TOTAL MUNICIPAL FACILITIES 0 814,206 814,206 404,284.87 .00 409,921.28 49.7%

01192 TOWN HALL

01192 51110 FACILITY DIRECTOR W 0 0 0 2,692.34 .00 -2,692.34 100.0%
01192 51120 CUSTODIAN/MAINTENAN 49,255 0 49,255 38,934.89 .00 10,320.11 79.0%
01192 51128 FACILITY MANAGER 55,341 0 55,341 35,903.93 .00 19,437.07 64.9%
01192 52100 ELECTRICITY 45,000 0 45,000 32,312.60 .00 12,687.40 71.8%
01192 52110 HEAT 25,000 0 25,000 10,541.53 .00 14,458.47 42 .2%
01192 52301 FACILITY MANAGER - 2,500 0 2,500 596.39 .00 1,903.61 23.9%
01192 52400 CONTRACTS 67,000 0 67,000 54,334.20 .00 12,665.80 81.1%
01192 52408 CONTRACTED SERVICES 60,000 0 60,000 .00 .00 60,000.00 .0%
01192 52700 WATER COOLER 500 0 500 508.00 .00 -8.00 101.6%
01192 53020 COMPUTER MAINTENANC 65,000 0 65,000 70,019.88 .00 -5,019.88 107.7%
01192 53400 TELEPHONE 13,000 0 13,000 16,122.21 .00 -3,122.21 124.0%
01192 54300 BUILDING MAINTENANC 0 0 0 21,162.90 .00 -21,162.90 100.0%
01192 54301 GROUNDS 500 0 500 26.56 .00 473.44 5.3%
01192 54500 SUPPLIES 4,100 0 4,100 4,440.75 .00 -340.75 108.3%
01192 54800 MILEAGE/PHONE REIMB 1,500 0 1,500 835.58 .00 664.42 55.7%
01192 58700 EQUIPMENT REPLACEME 0 0 0 7,844.99 .00 -7,844.99 100.0%
TOTAL TOWN HALL 388,696 0 388,696 296,276.75 .00 92,419.25 76.2%
01195 TOWN HALL|
01195 57937 TOWN HALL IT EQUIP 0 50,000 50,000 16,307.88 .00 33,692.12 32.6%
01195 57938 GREENOUGH BARN ATM 0 200,000 200,000 .00 .00 200,000.00 . 0%
TOTAL TOWN HALL 0 250,000 250,000 16,307.88 .00 233,692.12 6.5%
01198 ENERGY TASK FORCE
01198 51120 WAGES 30,000 0 30,000 .00 .00 30,000.00 . 0%
01198 55800 EXPENSES 14,925 0 14,925 131.25 .00 14,793.75 . 9%
TOTAL ENERGY TASK FORCE 44,925 0 44,925 131.25 .00 44,793.75 .3%
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https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oOeusz3utm6O8hV2MqohFI6rm1%2Fwpm02AnGbG5axT9ADMzgcLqPaYBBHfpavKoPp
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nd82z649yzSazaRPb6TUh1PRe5aC0nRCgJ1iNB%2FJTpQ8aVz%2BIPfWKBQA7FNlp5kY
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7ytYM9s2Yy7VJjq7MoPvgkWd5TaOchD4gbQ%2Bm4iAEAVIjCS7pw6Od0caWrDJlnPO
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ImezBemtbHWQibVNcnzvltTkfMxoUwK%2F0FviYkJEEMTlYo7LvZcRVfEMySv926tR
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rY3KKdyWNqRc%2B1MCuMXEVijMAyrA4vbHRDntt0Kgdik3llB8cyVoiuLsHDQZtNY%2F
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zcRb8x9LsgHVddyCOIYtaaSJBcybi267I4NZzCfW5fsriC8sVxmnqCJxNbbEmgq8
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FQD3Zm%2B9%2B%2FbYFAscn59bzapcZEsHNg10vh8R%2FixpwGhOfS0SxmNKZ3%2FW59ILGXKN
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=juDG3EZ8bd%2BSzwMBptpJBEqTuf%2FfCvOLMNyCIGORRtcSilKyMfp7txCVX7maeZey
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qc9Mp2jbqvHhaGOFPGlo6xDtkwrTQUa1%2BBeX0wwXgisqmjtA5NdCUo04EuSEHQFy
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rztPE6s1BHzyGvzTxcWAV5SsvpYfHXDPd78ybPi9XkjnfGG3m5AwKhABO3FskwFM
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BxGNAhSCJIGD6%2F7b4K9ty4WaJpbvURvjiETpPAPfqVPhB4GG6bsfj9R2hL6PdBMe
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u55eN7dKNUlt9LFLsD3D9eZArfjZVLoBpC8hjTTStl7GoCbkvpiiZdEydqSDw9gE
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lcsSmO6hg1eZddeW4vUFBm4eHtuoFiOMhBVOmWVRfyKeZ%2F%2FIaPd0lth%2BqUAtaABi
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MCWsRPCxt%2FjwvDkD3eu1bWT0XfTQId31yz%2F6ale%2BLGOY175A%2F73HCeY%2BJgvI1Y1S
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PueZwErbuCIRgZNr33NmJPkrqumg5tU7la80a42c36fehNzzz4n%2FTONBCzNNVTuF
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mp12Hil8hmmK9lgAJ6EMLrou5NQbbX2ELyOXMyhHa%2FWJrO5SZlNxOzXE%2B7RuriyA
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jIRrqP2UHOITMeej%2BzxeB8G3Ralu16cgvtX22ixQxrB%2BPEgVt6YRKgKwETyH%2B5o1
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i0SMx4JpsxQL4q0cohSqQCwSIkP0ok48RtA8H7ndmtmElEZYDRKKUl2xyDZ6xVBT
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zz3NMU9jOmnaGf8Tfnf%2BnD8qGOXS9N1HENyn%2Fnj0e%2FhqwGgIPd9b0JUygTCrcBKB
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PzyAIpCJTgZ%2BmrlhERZq1rEyRaiUb8nyt1d5PJKKCqzEHrOKoCvCvYbQJn9EGooE
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fqb6%2FEkqh3vGtB0qvluw43DLp0BurKyQLhjB5tfFHJ%2FMumBoSih7wPL508c7ICor
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o4zD7%2BrGQrPmwhyxtWdItw3TY6H5ocyVf7pvlpBtkDCOIp%2BELGSGRSlcnmNzR06l

munis

. 4 o
Town Of CaI'|IS|e o . .:Mér erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE

001 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

01206 CCRHS|

01206 52400 CCHS REG ASSESSMENT 6,942,949 0 6,942,949 5,207,211.12 .00 1,735,737.88 75.0%
01206 52401 CCHS REG ASSESSMENT 951,035 0 951,035 713,276.99 .00 237,758.01  75.0%
TOTAL CCRHS 7,893,984 0 7,893,984 5,920,488.11 .00 1,973,495.89 75.0%
01207 Vocational Schools
01207 52400 SERVICE CONTRACTS 39,702 0 39,702 32,783.14 .00 6,918.86 82.6%
01207 52408 CONTRACTED SERVICES 45,000 0 45,000 27,120.00 .00 17,880.00 60.3%
TOTAL Vocational Schools 84,702 0 84,702 59,903.14 .00 24,798.86 70.7%
01209 SCHOOL ARTICLES
01209 58981 INTERNAL SECURITY C 0 42,000 42,000 40,519.75 .00 1,480.25 96.5%
01209 58982 COREY AUD LIGHTING 0 280,000 280,000 162.50 .00 279,837.50 . 1%
TOTAL SCHOOL ARTICLES 0 322,000 322,000 40,682.25 .00 281,317.75 12.6%
01210 POLICE DEPARTMEN
01210 511200 POLICE CHIEF 181,000 0 181,000 127,884.63 .00 53,115.37 70.7%
01210 511230 LIEUTENANTS 152,405 0 152,405 93,206.88 .00 59,198.12 61.2%
01210 511240 SERGEANTS 366,611 0 366,611 214,137.18 .00 152,473.82 58.4%
01210 511250 PATROLMEN 645,940 0 645,940 425,983.34 .00 219,956.66  65.9%
01210 511255 SPECIAL OFFICERS ( 62,500 0 62,500 70,740.08 .00 -8,240.08 113.2%
01210 511530 ADMIN ASSISTANT 31,686 0 31,686 23,157.22 .00 8,528.78 73.1%
01210 513120 OVERTIME 325,000 0 325,000 298,661.51 .00 26,338.49  91.9%
01210 515010 HOLIDAY 100,527 0 100,527 70,540.70 .00 29,986.30 70.2%
01210 517070 UNIFORMS 20,000 0 20,000 21,850.15 .00 -1,850.15 109.3%
01210 519020 BUYBACK 0 0 0 8,735.61 .00 -8,735.61 100.0%
01210 521010 ELECTRICITY 19,000 0 19,000 14,113.16 .00 4,886.84 74.3%
01210 521020 HEAT 4,000 0 4,000 2,471.57 .00 1,528.43 61.8%
01210 523010 WATER 2,000 0 2,000 515.04 .00 1,484.96 25.8%
d: :
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Program ID: glytdbud


https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LxRhZOKF%2BepOWkVwYsFYapRCt42%2FtyFzFv%2BRWTbNnPft8VTWDgGdQhFBSr0pglAk
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0XJL1uyz3v093GdcBI%2FMeyqUHm4SoPn78GLtVB8tIiIQFphFE2tZVGWA3hoW9t1e
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=INJB50WAwLrXiqC3eTpVwsgNcxMpIswX%2FEpMNQLGx%2BiKP1vinUd6gGvQ6bYl96q8
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CfZRxrA51rEdSp2IBdzopIAQ402Rof2%2BPoEwTlYQ6qY91B%2FUUlpUv64ymv4nm3oO
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ezJpqGKXLuQRWpYtEniGt4z4pWFAqVh2SeFPVLGtAgG9LVk0MHi8tay0cZODsDxM
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oQKeDzWbwMvOpvGoPrCBPU9evsXmWOoS9Tj%2FwqMk2CBq3BmeTmYTmpL6pllgTy3r
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s46LBZIw0NgwlkReu1nWHz23yTPIYRC8gzkxTfUK2hnS8QfYLATq5XPyMjJczTcy
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A6N0d1riFBvR82d2cVcvZaZqqERdR7esfP%2F6bL9dnMZt2Dv4qW8SeEkH4tUPbRv%2B
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vwk27V3gQjutQD83M2wFA0UoZmb8DjuQH29WsqKyX6ROfCL%2BpYBd6Mj5BfLbnqYe
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J0ng5JBDKpmd0SuQlUM0%2BUYzqf%2FEVjhYvjw9R%2Bds8i4fRqBoyORrjY0AR4GZxrm5
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tcPziyUa3lc%2FGZ%2F5dXJ9D5GTIC5ksFok7BHzMpogcxZDg4%2FdYUNiUjUZUvwxpNt4
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wyYvIARITNfvSmlbKj09JXSH3MAM24kTYXcGBYGyeGjDzdEE5%2FtppZWTzHS%2BmGj5
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NvlMsxagmbfaHUix0CJ21n7hY%2F51Dn7CUilvKXQx2PC6Ix5LTRXNW6F2vy4FpM%2BK
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xyCQxsSCYkrHZxlcFX9DGe4fr3N2RaFeXcMopCo2AVQLsc%2F4xbRQI3GO2BfQr105
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xOVCdMJB0BkkL3lK4XNfOKIxaUOj4Nb2Ul96btNqVQkQAbwPDCQR1U12gzmeo6hk
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VDEZeUz3Ikp%2FnOWat7srhybLwLY6wBriwV7UP0P4Dhfh6lRUwFoKt2G2%2FcMnECNw
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hf%2Fv9XpxQzTV4G0924bPjc0fgIu8iz23a%2F3kJBvuUr6KMji5T0cwjjocSvwqrm3Z
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M9FSCMHJfbHlIR%2Ba8qY5vtXZwWpsL6OrHTf%2Fl2kCrCb%2FosRyzmFkuNVfFvicHTUu
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mxxs777oxqV%2FQDaKDrPgQvlVZhMKu99VZvsuDjFTlI4KbZrFPSpx6M%2B8I%2BvMTJ1w

Town of Carlisle

er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES

01210 524010 MAINTENANCE & SUPP 4,520 0 4,520 27,461.65 .00 -22,941.65 607.6%
01210 524020 CRUISER REPAIR 18,000 0 18,000 6,697.58 .00 11,302.42  37.2%
01210 524030 RADIO REPAIR 1,100 0 1,100 .00 .00 1,100.00 .0%
01210 524060 TELEPHONE 7,200 0 7,200 5,075.26 .00 2,124.74  70.5%
01210 530500 EDUCATION 14,000 0 14,000 15,790.71 .00 -1,790.71 112.8%
01210 541010 FUEL/MAINTENANCE 22,000 0 22,000 13,647.57 .00 8,352.43 62.0%
01210 542010 OFFICE EQUIPMENT 13,960 0 13,960 13,998.20 .00 -38.20 100.3%
01210 555015 SUBSCRIPTIONS 500 0 500 .00 .00 500.00 .0%
01210 573010 DUES 15,500 0 15,500 17,538.50 .00 -2,038.50 113.2%
01210 573020 ADMIN EXPENSES 3,826 0 3,826 13,371.40 .00 -9,545.40 349.5%
01210 585100 EQUIPMENT 37,840 0 37,840 5,738.91 .00 32,101.09  15.2%

TOTAL POLICE DEPARTMENT 2,049,115 0 2,049,115 1,491,316.85 .00 557,798.15 72.8%
01211 POLICE DEPT.
01211 57934 AFIS MACHINE ATM 04 0 17,054 17,054 .00 .00 17,053.80 .0%
01211 57935 FIREARMS ATM 0422 0 10,000 10,000 10,000.00 .00 .00 100.0%
01211 57936 POLICE CRUISER ATM 0 60,000 60,000 56,108.15 .00 3,891.85 93.5%

TOTAL POLICE DEPT. 0 87,054 87,054 66,108.15 .00 20,945.65  75.9%
01220 FIRE DEPARTMEN
01220 51110 FIRE CHIEF 142,310 0 142,310 103,995.74 .00 38,314.26 73.1%
01220 51120 SALARIES 63,835 0 63,835 28,408.72 .00 35,426.28  44.5%
01220 51121 SECRETARIAL WAGES 15,844 0 15,844 8,303.08 .00 7,540.92 52.4%
01220 51122 FIRE WAGES 53,713 0 53,713 47,859.41 .00 5,853.59 89.1%
01220 51123 FIRE EDUCATION & TR 48,400 0 48,400 24,349.69 .00 24,050.31  50.3%
01220 51127 MAINTENANCE WAGES 14,745 0 14,745 10,321.31 .00 4,423.69  70.0%
01220 51129 FIRE STIPEND-AVAILA 58,009 0 58,009 20,168.83 .00 37,840.17  34.8%
01220 51150 INSPECTIONS 21,121 0 21,121 13,011.41 .00 8,109.59 61.6%
01220 52100 ELECTRICITY-STATION 12,000 0 12,000 7,961.70 .00 4,038.30 66.3%
01220 52110 HEAT 5,000 0 5,000 1,520.50 .00 3,479.50 30.4%
01220 52400 RADIO REPAIR 4,000 0 4,000 1,096.85 .00 2,903.15  27.4%
01220 53400 TELEPHONE & IT 15,500 0 15,500 10,701.59 .00 4,798.41  69.0%
01220 54300 BUILDING MAINTENANC 12,000 0 12,000 5,329.64 .00 6,670.36 44.4%
01220 54400 EQUIPMENT MAINTENAN 5,000 0 5,000 3,583.78 .00 1,416.22 71.7%
01220 54410 CISTERN MAINTENANCE 5,500 0 5,500 .00 .00 5,500.00 . 0%
01220 54500 CISTERN ELECTRICITY 3,500 0 3,500 3,542.53 .00 -42.53 101.2%
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https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sMLlOL6EWiSDH%2Fhi%2BsTaQw3Nr2Z2cGvYJD2LKQLCOXBUuLcpDASKF%2BiMq%2BgF9zp%2B
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vCNW4na%2B1QwVe%2FcNgQZNV7o%2FzT0%2FRyLBRo84xLTcHpfsalxbDJ8IK01%2FNuf3hV8T
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nkAsZElqcxyu9TAruwNc%2B02rxrg36UgEUEVmShcNSuOwTB%2BO2v1rkONiumBX1PFG
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qSwkPiKXzcbU2rEfw5W7SYmej0QfiD3aYlqwVT2Q9CG5l1R%2BYPeBAf5GKiyRXgpO
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c6RxYCLX6P9KS5U81Ox4jI5aK60lme8RKdlaYIqiSW%2BUZs9v8xdWGuQh3fIOvZ9%2F
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PZZzvCSqbMItKi9zMMn43Ljui3lWMp%2FFNkJ8Y10Kk3nc7%2BOlnbTOqYJ118%2FCcFev
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5twlm1cd6eFO3rSjq15E2V46r4CK6vssCnfLbBoFR8sAD15O%2FOHtBQtjkcFU9uUH
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=phShnL2oipGhKOSwCxLo9CNoGY4n5slxm5jXBUqyNhoZ52mbTeCX96UX9pL%2Bx8QC
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gevI1fhEZfTzyGYxzwyMK%2FFKYD%2F63CN%2BfGJBRumN7ufTl2bwN4dIsPHXlr%2F1OYQk
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Woau7UJZbDovfNEwlCH0nmOXUP8GmjaeZul1of5F1a9p7ktT2fOaTMM1T50XL1y%2B
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HOtRRkVvJaYC8w6woPwiRI0Z1TC2UoHiVhMC80sZUXqnXEU9sl0flicNK34A0Ohs
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RaFonI3y%2FrbKVX8ggIEWPNOGEjysd0bpXMFbyCkUh1QnfZGJneqEC3E2YSE4MMsq
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UXoOIXwr5o3PjJvaJ7FMTx%2Fs8SoMxFmQLQ%2F%2F4LZsfI%2Bse97dwZkLhldq1FUZHMMH
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sXtayl4xN5yRz5uVhJactkepFjLRdEdwXDI2CP57UnlDhqfDn1EUDvCdJKLFb83Z
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9l%2BVHQGZGftbUBEAoFob2k5Hn1PG%2Bz2n16PzK5hwRWUEdmoRZcgO%2B%2FqARyRB7Y4X
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9qzy8Zl9gzQd0a3dAO%2BHKxR0XPs6k7JLAv7m%2F164qS%2BAIVyU5SAJR9axVoZJiBYA
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WDk4VjrdjXyxUUPowe%2B%2BrH7fV0EkOGXYU922KZU3%2Bl9df34zrTMAeyYfL8d3xvpJ
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FiWSgU3Mcos8uq0A36Oel%2Fchnv7bi1pQ34qlzDJnSKh5gAGSpZXid4ZH7nfwpDR3
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qD137KrwztclyJKgfB6wkoeJD3ScJIWTRvvzPqNRK6LicnRf79clr0SVBQ1f9%2FkB
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Dk8HPHbs6nfHpcKna7QgrfNpDIKdLFXlR5oOhJIMGPLtyjlG1y0rmb2sZWPRwdOy
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vEs3cW0cRV%2BOPKTFtXOdztwjqiqhrEihuiOkjDhq9Gp0Kq9vN0jgCJRn9wdlWt4K
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VmfSHrsz81%2Br11i6DLe1AoBRQVthso3o3MnMTAN8f9kPTqmMf9lEEGZ1K8ZV84o2
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dNnut8ZCneBAiBrjkd8K%2FD7Mi1hHLh7oyg3XEPeXmLY2Lm257hj82MRpGgT90dF2
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3Wrdze%2B9zl0GcvzighMKF%2FrAXR6CgOQvNQCRaQrdCfruL0f3QfBFNwqLW3c1FvHu
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ebVEimblJ290JB0cehZUaI4UZmHt2iDDc7pgjX09Q%2F8hUWvCspKjcJlXr4d3J55V
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pOlHCnneagPeaRtTtvJ8GioakG7aCdIWFNRIMDdm0sL5PaYE5xqOi5FAGGubxMrp
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RdVDLlqwY0Ifz0094pREYRiYpRD5XDVf7Ch5OsLGjheZO74BTEqw8ldNBmS84EjI
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3mznuZ4K2C2hhSDcrXAelgf%2F7lXKQqFtNIYE6mPR5rCff99bl0jFu4mzd9U1Y%2FwL
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WkOfm02oc%2BPYsd%2B42QFFQR3rE6WrqqQ3gw6s2WiLOb9ybGpQMyoAq9DBXsF3WaMB
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hLUw8Lh8M3%2FeJRhPsTqePa5my4T%2FEQ5qsF6vlQlUFEOK4Naz5s6oSDRzHtBf99Sj
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Town of Carlisle
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YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE
APPROP ADJISTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES
01220 54800 VEHICLE REPAIRS 50,000 0 50,000 10,310.38 .00 39,689.62 20.6%
01220 54810 FUEL 5,000 0 5,000 2,984.90 .00 2,015.10 59.7%
01220 55810 PROTECTIVE CLOTHING 20,000 0 20,000 9,543.87 .00 10,456.13 47.7%
01220 57300 DUES & MEMBERSHIPS 5,000 0 5,000 4,155.00 .00 845.00 83.1%
01220 57800 MISCELLANEOUS 4,500 0 4,500 441.71 .00 4,058.29 9.8%
01220 57810 FIRE CHIEF EXPENSES 2,000 0 2,000 1,531.35 .00 468.65 76.6%
01220 58500 ADDITIONAL EQUIPMEN 10,000 0 10,000 1,868.57 .00 8,131.43 18.7%
01220 58520 HOSE 6,000 0 6,000 1,231.78 .00 4,768.22 20.5%
01220 58530 MUN FIRE ALARM MAIN 4,000 0 4,000 515.00 .00 3,485.00 12.9%
TOTAL FIRE DEPARTMENT 586,977 0 586,977 322,737.34 .00 264,239.66  55.0%

01223 Fire Dept. Articles

01223 58595 UTV TRAILER ATM 042 0 45,000 45,000 38,610.27 .00 6,389.73 85.8%
01223 58604 FIRE HOSE ATM 0523 0 15,000 15,000 7,041.69 .00 7,958.31  46.9%
TOTAL Fire Dept. Articles 0 60,000 60,000 45,651.96 .00 14,348.04 76.1%
01231 AMBULANCE]
01231 51121 AMBULANCE WAGES 56,872 0 56,872 56,653.34 .00 218.66 99.6%
01231 51123 EMT EDUCATION & TRA 19,570 0 19,570 20,953.94 .00 -1,383.94 107.1%
01231 51124 EMT STIPENDS 45,286 0 45,286 22,562.58 .00 22,723.42 49.8%
01231 51130 EMS COORDINATOR 12,638 0 12,638 8,812.96 .00 3,825.04 69.7%
01231 54811 AMBULANCE GAS & OIL 2,000 0 2,000 2,041.85 .00 -41.85 102.1%
01231 54820 AMBULANCE MAINTENAN 5,000 0 5,000 998.84 .00 4,001.16 20.0%
01231 55000 MEDICAL SUPPLIES 7,000 0 7,000 2,729.41 .00 4,270.59 39.0%
01231 55800 AMBULANCE BILLING C 5,100 0 5,100 3,793.80 .00 1,306.20 74.4%
TOTAL AMBULANCE 153,466 0 153,466 118,546.72 .00 34,919.28 77.2%
01241 BUILDING INSPECTOR]
01241 51110 BUIDING COMMISSIONE 89,947 0 89,947 65,736.96 .00 24,210.04  73.1%
01241 51121 SECRETARY 28,614 0 28,614 25,647.47 .00 2,966.53  89.6%
01241 51122 INSPECTOR WAGES 48,000 0 48,000 32,666.10 .00 15,333.90 68.1%
01241 52408 CONTRACTED SERVICES 12,000 0 12,000 9,158.42 .00 2,841.58  76.3%
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https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s1WoJiSbZcOoLqpL8jVNl%2Fqf%2F1knYAO%2B75EwqwrFhrE4qM844jNjfkr8TzGvn5Df
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J6W%2BFDaT3qvakaEjcgU7yX%2BxIunM77q4dRPPI0BRSO4HsRyfY0RA90O%2FtxiZ7Leb
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Id16MAAxH3CA0S5lpkBz7PToSRWO1wB6kwaJ6Osjw2aQUgnjTbvz9Hj9FjKEe0Em
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qaiEBFIg3UAlE4Hjnn%2FQ80H7N2avFf%2FXD1GhhDje1efaXx7hz0KGDXLPTuOV29Bp
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SwQwIy6Xl%2Fm6sSwr0j9iRkZ0rrMakaxGfRNslj60w3dxJTfhVJIpsmLX00xKmtc6
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WOYcoV5nP50NczCCMtr1tx64ngYnRKzjTxGTEPWpE9xStxaTnt9mG3nPMZMQkJQz
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pqWxd8u5X8swkVlLC%2FoWqnYwajSNFmJ0YDBDpSzMX%2B1xoDM82x0YY1L3ge%2BPZP6%2F
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h7GfjRlwfG%2F7YtdWOgrAGNn4hfzNa3nlk6DhyEuKlnESjws682%2FV4D2QjL3JU%2FRT
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1xUe7kuy0fc61KP2jy3xRQJHfOvQy9STEUhNX4u%2Bsw3HaLNt8dHpJQIdN7Gqzatz
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FCtDj%2FRBuxVK5otx4Dx88QV%2B992f%2Bb232U9UfJdd0TL2MtSTdfevA3QSSGLugTVj
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ec7ZkqqdLUo48N3sKEeRvIT%2Bd%2BcQ1LbaDDJDioCyD4bLYrOTqie8RJKN8dryTYAi
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D%2FZpa3XWdZV9th67bNAi6E60FMYTlN09WPUjSH0AtBb%2FHs%2BnZ93XzElWPsxyea5l
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8RguJliuDou4lXf4MGxkxpuHiKjDqrkLhvkIT7O7NFaYXH2QAupbzWew%2F4hVC9Cg
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7DZGYpIygvzfK2bK7290lr46c4iEofpspB3yKdWifigz43a5FLSg3h9RDlnUxfDA
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y%2B6DodTFtf7yZpluEmRN%2B%2FXQsIWE1vDSQZx9uhgySB0JjHhqlYrSr2MKXlJk0QQW
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yM0uFjcJmHH7yMtVhnFE%2BnqQQmRrncG5kpAhgoC92RYpiFhOBmzGxu%2BZ1JsyDFTP
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sc7MY5NE5S%2Fj8LdwqtT5mfoTs0Rc9%2B%2BMoh6%2Fvy2pbZ4vM75c0qiqIt8Gz4LPhUXx
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jQNFjNvxmZVteG6Gy6vbn%2BCG34e980PtPZun1plZMr05frMulpEDRO%2FJ2FrB67nE
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S9dmPKaJvqTYJjeGNw%2B4hMMsmRgwB6%2Bzpla%2F84IP3aJEBzr9ePdVuSdDc2ijmDaJ
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S7reNBv%2FWz2u0e9bY%2Bz6nh3h8E63nM0ZWOpfT7Qm0Cubh%2BxQukMJWOuBqyx0Gug%2F
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BUqjxRa%2BLeVj7lU8UAI1dRPRFBOfqi0B8ukj7gdODvSnzgskYQvHMKY0k8AZaEeJ
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a3jEKN%2BorHbaYm3P0NdXFAdkY7pVUV0SdraXPGhgMt34gxrmFFYpkoO9eCaY18gh
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=azwgW5ipHalv41ivOnvUxKKQFHyW5n1DZ4EtoUAeK1ATwh615xvxqKidIIBeNqoE
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YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

[ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE
001 GENERAL FUND APPROP ADJSTMTS EXPENDED ENCUMBRANCES
01241 53100 EDUCATION 2,000 0 2,000 1,245.00 .00 755.00 62.3%
01241 53400 TELEPHONE 500 0 500 279.93 .00 220.07 56.0%
01241 54200 OFFICE SUPPLIES 2,000 0 2,000 1,799.38 .00 200.62 90.0%
01241 54810 MILEAGE 4,300 0 4,300 2,456.49 .00 1,843.51 57.1%
TOTAL BUILDING INSPECTOR 187,361 0 187,361 138,989.75 .00 48,371.25 74.2%
01292 DOG OFFICER
01292 51120 WAGES PART TIME 10,000 0 10,000 541.88 .00 9,458.12 5.4%
TOTAL DOG OFFICER 10,000 0 10,000 541.88 .00 9,458.12 5.4%
01293 Animal Control Officer
01293 51120 WAGES PART TIME 2,000 0 2,000 31.19 .00 1,968.81 1.6%
TOTAL Animal Control oOfficer 2,000 0 2,000 31.19 .00 1,968.81 1.6%
01299 COMMUNICATIONS|
01299 511280 DISPATCH WAGES 388,589 0 388,589 260,269.07 .00 128,319.93 67.0%
01299 513120 OVERTIME 44,218 0 44,218 26,598.02 .00 17,619.98 60.2%
01299 517070 UNIFORMS 911 0 911 .00 .00 911.00 .0%
01299 521010 ELECTRICITY 6,250 0 6,250 2,915.93 .00 3,334.07 46.7%
01299 524010 MAINTENANCE & SUPP 3,317 0 3,317 3,003.17 .00 313.83  90.5%
01299 524060 TELEPHONE 5,896 0 5,896 392.26 .00 5,503.74 6.7%
01299 530500 EDUCATION 3,373 0 3,373 96.37 .00 3,276.63 2.9%
01299 530920 CONTRACTED SERVICE 18,651 0 18,651 14,951.27 .00 3,699.73  80.2%
01299 542010 OFFICE EQUIPMENT 7,839 0 7,839 3,891.86 .00 3,947.14  49.6%
TOTAL COMMUNICATIONS 479,044 0 479,044 312,117.95 .00 166,926.05 65.2%
01421 D.P.W. ADMIN
01421 511020 DPW DIRECTOR 116,913 0 116,913 67,058.60 .00 49,854.40 57.4%
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https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cp%2BT8a9G7SgBm6d8AHA8FlXdmGII4sXTAHLI%2F0mYuiIMsjzf%2B92TKuUqIduJQOjA
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LvGPHi9ayUM6khBUHZhnqeJA9UtXRtd0lzWzCMnBYbhEuOlCWQCNH2h17l8POTwb
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OiU6U%2B%2BhZM%2FpapYHUfRN0k7VrZcipkZW9%2F9Ew2NVbLUZu41gv0KDMYQFlOGujpyr
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RVkb08GAohXm5kAI0CNYI%2FZcbrbgoaQQ6dKpy0b0OuRbUehphDsPVO7l4hD3npTA
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BjAx06fp7RZmnCpcxh17fQQTNcP0w9ZwhUdS%2FXaJErpucYVACj6IBE9gylhx9jfO
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A%2BSoQZ9k3uOmBNY4srcAVjCsDKYwYJqTQuT9uxBn0F%2F1hpqYrjwyEg1PJ0Yf6hIy
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KxaZZZaUEd6lAkKwrd325%2FBVBa9FVbk3w2qDDEFH5Ok5cTTWN%2B7Yym61jH%2FD%2BEvc
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zDqCgfflLiUSbhiFJxMG2QFaTbFF4%2F64eYLtSASsTIVQ%2FGHkCe1MmLs2P4XaYcPm
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VodEbyG0Mi1eBnJhG6N%2Fg13o5GtymtX4001nwC2uDV3iN29HupLiAWZhqYp5cxfm
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l9EEPYNKxNk7pKazZCu1YTmCt%2BHvJ0prZbkxQhAIf7XTd6H6YsoKV3FmJpaQJdiz
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PiNYsezrlAJtL88Bov9QawaI%2Fruj1qpOYF6rAer5Gf%2BRPFdT2lWYyV0HLZPNECqu
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CEBiZ8qFr7QAVGQs5g8OgAUo8d154Ua9HA2Es9ymg6CpVPY1rzgGkCu73ez8ifg2
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YYeuR3d7Fd6Fj0%2BF8rUkVds5%2BipbFLWoZlwXk3IYJAiKlQdDw76ZHjAix6rsHFZO
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9nLqXE9oXYOdNFYxFNf6nhzDXUmgYTQhhU2N5DvE1tLhBCnoPJpcpb4HPZUAWSvh
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vZzabliFsP3uFwT390SXx6%2BIHawmHuTWcqv4DX38jljmKEn2v7sUv%2BXXuFNaMTkl
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VjegVuh1z%2FoNP3IRQx%2B1hZnk9ECATbGiihxNUI39s93WuvbBTKYtEwFQF9dPFooB
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YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES

01421 511530 ADMIN ASSISTANT 0 0 0 9,593.92 .00 -9,593.92 100.0%
01421 511660 DPW STAFF WAGES 588,539 0 588,539 302,544.88 .00 285,994.12 51.4%
01421 513120 OVERTIME 60,650 0 60,650 86,621.62 .00 -25,971.62 142.8%
01421 513250 SPECIAL DETAILS 0 0 0 4,940.97 .00 -4,940.97 100.0%
01421 517070 UNIFORMS 5,000 0 5,000 2,973.99 .00 2,026.01  59.5%
01421 519020 BUYBACK 0 0 0 7,907.92 .00 -7,907.92 100.0%
01421 521010 ELECTRICITY 8,825 0 8,825 8,239.32 .00 585.68  93.4%
01421 521020 HEAT 11,094 0 11,094 7,702.31 .00 3,391.69  69.4%
01421 524010 MAINTENANCE & SUPP 29,000 0 29,000 25,122.21 .00 3,877.79  86.6%
01421 524020 VEHICLE MAINTENANC 20,000 0 20,000 25,220.70 .00 -5,220.70 126.1%
01421 524060 TELEPHONE 1,035 0 1,035 1,280.07 .00 -245.07 123.7%
01421 527000 WATER COOLER 0 0 0 886.69 .00 -886.69 100.0%
01421 530500 EDUCATION & LICENS 0 0 0 1,028.00 .00 -1,028.00 100.0%
01421 530920 CONTRACTED SERVICE 5,000 0 5,000 .00 .00 5,000.00 .0%
01421 541010 GASOLINE 15,000 0 15,000 16,603.40 .00 -1,603.40 110.7%
01421 541011 DIESEL FUEL 10,000 0 10,000 22,924.13 .00 -12,924.13 229.2%
01421 578000 APPROVED SPECIAL P 0 16,000 16,000 .00 .00 16,000.00 . 0%

TOTAL D.P.W. ADMIN 871,056 16,000 887,056 590,648.73 .00 296,407.27 66.6%

. CONSTRUCT. & MAIN

01422 524014 ROAD MAINTENANCE 75,616 0 75,616 25,454.58 .00 50,161.42 33.7%
01422 525040 LINES 10,000 0 10,000 14,643.89 .00 -4,643.89 146.4%
01422 525050 STREET SIGNS 2,800 0 2,800 754.19 .00 2,045.81  26.9%
TOTAL D.P.W. CONSTRUCT. & MAINT 88,416 0 88,416 40,852.66 .00 47,563.34  46.2%
01423 SNOW AND ICE REMOVAL]
01423 524020 VEHICLE REPAIR 14,000 0 14,000 1,838.44 .00 12,161.56 13.1%
01423 530920 CONTRACTED SERVICE 0 0 0 3,402.00 .00 -3,402.00 100.0%
01423 554020 SALT & SAND 66,000 0 66,000 49,077.29 .00 16,922.71 74.4%
01423 554100 MISCELLANEOUS 10,000 0 10,000 3,795.39 .00 6,204.61 38.0%
TOTAL SNOW AND ICE REMOVAL 90,000 0 90,000 58,113.12 .00 31,886.88 64.6%
01424 STREET LIGHTING
01424 52400 SERVICE CONTRACTS 4,000 0 4,000 3,241.51 .00 758.49 81.0%
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https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Fv8fpBV3riOfmt7xVMGOLxpo9M0rnqZU%2BKj5jXnWQ2pWs5d0v4ieGZYhRaLJNAug
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fot2uvW6D11LDJ%2FoANA2oLcOPQQUrK5irz%2BUG8TzLxcHVIGEykofMGyPVcBJCj4d
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0SUNd3p7XlXzuNYjSgplw1nJSzfM93hfwpC7AHc6AITt%2B92RWG5vV56JSEVpW4d9
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WpJRKvr47LczNw4bbuJieXjCHJXfsAYV0bPHyFq1mnEgR75T1DA5fNPUd1WOHzwm
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XA0PEZd381A1rXpxGvnxHpV3bz%2Fn9FmiXH%2Fh%2BpsBTGsUjeY%2FBUFja3FYlJKWqZrW
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pn90xvwsMuRCoMoAYhMHWhKcb9xMn2%2BD3hefx3hQvayZ9FRr1aNDGb5Jbr9Y5HzT
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZtqxNBqPcKO8tkZ7cnNY3zIUxng9%2FaMdh7ddaQybhtIuJ2RpG3qH2Gc2EIs5B5JX
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z%2BDQ%2FcgsdzOhDle%2F6k23vV6c2ZhHbgbcQdk9HjJ5LCwX5%2BrmN5MkqpzhvYjpP2q7
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WEqcIVvhC2qaBOjLZt3daJ2SD2SmoKoFxPadTz3O%2BDzH894uMycYZy5P2UW2oli9
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XO%2B%2F%2BroiqTAmmlt1bm7IgsFuceIprCs9iazfQBn2XotON%2BmrOij68lTrVBy3PpTy
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k8YxEC3QTMjQi33nOnkVYK6uOPXfKwwYO%2Bp%2FLcRbY6lmRGWepC8Om6ITYP3GKssW
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y3Hh%2FitSkbyueyWJOVkd5NI1CNu2%2FpFiNc%2F03ychEE5HvU4Vn1Ch6GVS1U9xy0CZ
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tBURP%2Bbm6to5qQlg9QjIaScRjJFiJOX0DhAqZDNxMxdhblLUcdE3pujd91lt0Cy0
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KAWQQKORfCvTfox4rPnNgG6TZnBgqww7oJJ5WZFtw%2FAb5elIrQNeI38VV4plNt9f
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e3SdSv7ghQ87UHhNolv%2FuLK2tFn2atPY4U18f0yCCQ81wB0YgRtKDiStmpzPsd8z
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sg9%2B5yhmJBWfEkvxhgvatHNE8QrhPNo9Goqda%2BAwYZxHNMFRJcUGQiC9ao%2FnrMC%2F
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ti8mFF4mjMgmTA1cyk%2BauOU8aKnX5GefF0PuBnTUlwJS8ocIsPdcmEIFkYV45N3Q
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yvoSu3AF9Xz%2FyLV45Dcj0nTa76f7QlsZoFg7pC%2B8ftXyJVSZpbyCHkESlTgiPoHQ
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R%2BMDa7xYNbn1xYD%2BM7qHuSTIk9uXjIDii1yS2u1NYelgXsa4kZGODT7q1%2FOvax6o
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bEa2E5DgEVrZsvP8R%2BC1IYcNyDpqsiQEIiR%2Fp59xv9dDRDD2eNxdgymFGznfIDqS
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YjlhWYL8CuIprhnvvceyEe2BaACH9uWgwAUkx9L6PGrtXe2TUk8lyMQ4%2B8kHncV1
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e8FHtqXVbCcP%2F9%2FBdkdqJSExsHiaZGwJf4hXc8%2BqG95Dt1UGbScePd343r9ulqfc
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MkGwow2YX7X4Kc%2FSBeV4IN069URh29NmUf37QzdJis9q%2FLWl9oMlX8R%2F4s9jVc8G
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VcA%2B8hg8bClzHAc9egCaELGfBPkSd%2FturcXYyKYsZRj%2F4uEuAGzBMZbnbcLI6d9T
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UD%2F0N88V0Gx5MdVyHetLcs0RdE4%2B6IpRZaDjzaDPM917UPxG43PoJVIsTCeH3pjI
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Town Of CaI'|IS|e “nay > —— > & & ::.;/-Atjiler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE

APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

TOTAL STREET LIGHTING 4,000 0 4,000 3,241.51 .00 758.49  81.0%

01431 TRANSFER STATION

01431 521010 ELECTRICITY 1,880 0 1,880 1,264.97 .00 615.03 67.3%
01431 524010 MAINTENANCE & SUPP 21,000 0 21,000 3,839.24 .00 17,160.76 18.3%
01431 524060 TELEPHONE 959 0 959 .00 .00 959.00 . 0%
01431 529000 RUBBISH & RECYCLIN 75,000 0 75,000 54,742.35 .00 20,257.65 73.0%
01431 530920 CONTRACTED SERVICE 146,250 0 146,250 112,397.33 .00 33,852.67 76.9%
01431 541010 GASOLINE 20,000 0 20,000 .00 .00 20,000.00 . 0%
01431 541011 DIESEL FUEL 10,000 0 10,000 .00 .00 10,000.00 .0%
TOTAL TRANSFER STATION 275,089 0 275,089 172,243.89 .00 102,845.11 62.6%
01499 D.P.W. ARTICLES]
01499 58673 DPW DUMP TRUCK ATMO 0 180,000 180,000 .00 .00 180,000.00 . 0%
TOTAL D.P.W. ARTICLES 0 180,000 180,000 .00 .00 180,000.00 . 0%
01517 BOH Special Articles
01517 52421 water Resource Prot 0 5,756 5,756 .00 .00 5,756.48 . 0%
TOTAL BOH Special Articles 0 5,756 5,756 .00 .00 5,756.48 .0%
01519 BOARD OF HEALTH
01519 51105 CLERICAL 26,665 0 26,665 12,128.22 .00 14,536.78  45.5%
01519 51120 AGENT 99,373 0 99,373 72,618.00 .00 26,755.00 73.1%
01519 51140 ANIMAL INSPECTOR 1,000 0 1,000 .00 .00 1,000.00 .0%
01519 51175 PUBLIC HEALTH NURSE 17,675 0 17,675 9,260.04 .00 8,414.96 52.4%
01519 53030 WATER TESTS 270 0 270 .00 .00 270.00 . 0%
01519 53040 FLU CLINIC 700 0 700 .00 .00 700.00 .0%
01519 53050 RABIES CLINIC SUPPL 200 0 200 .00 .00 200.00 . 0%
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https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pnylmDuo%2B0iH%2FOzoXrr5jqXyp3kZSPECM5VgjYvXeT9lrj29mFg41JQBcev9p33x
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jz3tefsj2fwLpJC6x81PPD0ZxBatdQvz1%2F2dnYC902qJ29xIygatcYrpYjIjZf0X
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GLvQYeC64EV0vtQv2mw9zHUrhlNQO0MTlq12GvDy2WuVr8vfgpFDEjWzws1URZFo
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JMwq3EgIalRTZjdCDorbPtyC6WDhnCkaHvsC6LVeCcDzdOBxtXGFWga%2BoSzZPR8R
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tChgpKCps1c%2FqWr9oBztKCYBg3vY5bCE0pAw4kqBwvZRzH3obgdZlVcp6C87oiif
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gnDcGCpZ4DXUVjOImej1Og0fXdhcGgtz10wi42akzQ03M02B%2FOV8gy3i14LuGgWv
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XX34%2B78mlhSylg%2FwlEEUj1SIcvcuHU3e6%2FFiRcjKRUx%2Bi3z8p1DykcLVxGM47Jt4
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D9pQyXlz3dTJ9OpImvn2sXflpWmBOZMBmxqMhu3Rg8xnErrDcbUZ6Cx4g2VWBAcz
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0XEOowXaLKGftzFA7E%2BV2mrnZUUrzLQgEsqxbQh8nEOa8j6leYTGPR1oMSyomkQN
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NpfvzZpCD7W8ONahS%2F%2BcfZZeDKBjJYumhtBCblVIVrFdtW%2Fo3Sf9bzjWAGDhumKR
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PCgGIoKdeI6vZ6xPQnkwdVBGhBxA8mRp0RhNSDiq4z7gss%2FELsTkvWBiqH9HZPw7
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B6%2B3F6NwnIOQPY%2BR%2BWKWcqY%2FGXHdeQvPubkz%2BxKVJ%2FGXlWMfsghnmlVyd5TdhcQX
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zHv%2FVtHe%2FCWwTOhnlovtGexSPLxKLpG5q%2FNtWqGeRw9fYd3VI6%2BJToOBDgdnn8aR
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QA5NUgXnCXN0OGjlPX%2BgAKNKUn%2F88yyn7Vlh8MYFk5gbDBD9InYWPCgKhBm0MY7e
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AKJD5I725ncwEzUOBHIq%2FyQ%2FIn%2BhVvwQHDhMtlhhumXCjmwXcNrbD9dO%2B6ftqNrm
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SWcnNkSfZHkRBfPahs1WZqN4s6uH8qgm9cPEhgngKthdogEO30e5eEyJUDiOcIHv

(]
: , 4 . munis
Town Of CaI'|IS|e “nay > —— > & & ::.;/-Atjiler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS YTD EXPENDED ENCUMBRANCES
01519 53100 TRAINING & MEETINGS 874 0 874 150.00 .00 724.00 17.2%
01519 53400 TELEPHONE 0 0 0 352.19 .00 -352.19 100.0%
01519 54200 OFFICE SUPPLIES 500 0 500 815.39 .00 -315.39 163.1%
01519 54800 MILEAGE 300 0 300 .00 00 300.00 . 0%
01519 57300 DUES & SUBSCRIPTION 500 0 500 270.00 00 230.00 54.0%
TOTAL BOARD OF HEALTH 148,057 0 148,057 95,593.84 .00 52,463.16 64.6%
01541 COUNCIL ON AGING
01541 51120 COAHS STAFF WAGES 252,994 0 252,994 169,554.76 .00 83,439.24 67.0%
01541 51126 COAHS VAN DRIVER WA 18,865 0 18,865 9,414.75 .00 9,450.25 49.9%
01541 55800 OFFICE OPERATIONS 2,500 0 2,500 803.52 .00 1,696.48 32.1%
01541 55801 COA-PROGRAM EXPENSE 1,000 0 1,000 350.00 .00 650.00  35.0%
01541 55802 COA-TRANSPORTATION 1,780 0 1,780 2,046.83 .00 -266.83 115.0%
TOTAL COUNCIL ON AGING 277,139 0 277,139 182,169.86 .00 94,969.14 65.7%
01542 YOUTH COMMISSION
01542 51120 WAGES PART TIME 3,293 0 3,293 .00 .00 3,293.00 . 0%
TOTAL YOUTH COMMISSION 3,293 0 3,293 .00 .00 3,293.00 . 0%
01544 VETERAN'S AGEN
01544 51120 VETERAN'S AGENT 11,000 0 11,000 .00 .00 11,000.00 . 0%
01544 55800 VETERAN'S BENEFITS 10,000 0 10,000 626.50 .00 9,373.50 6.3%
TOTAL VETERAN'S AGENT 21,000 0 21,000 626.50 .00 20,373.50 3.0%
01610 LIBRAR
01610 51120 WAGES 489,389 0 489,389 353,652.49 .00 135,736.51  72.3%
01610 51121 CUSTODIAL 39,506 0 39,506 31,210.63 .00 8,295.37 79.0%
01610 52400 AUTOMATION 29,083 0 29,083 29,152.50 .00 -69.50 100.2%
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https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j3Z3fUlpqVjYS%2FnbmQN3wejJz3idUB2TnlT8z21nniXnhznd6m5HYWv5bw3cxkJ7
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2rrX3%2BbBs%2BxX1U3%2BUY%2Fw8Dz%2Fa%2BHH4C8BmHZd1wKInhQ1Xavki7C5R9Uoh9aSu0VA
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jGGD4EQf9iUJxEsDocwG8RG28o38jMD%2Bj50GNsLvufJmGX9L2fyCjc%2B0tix4UfVC
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RIVLGDMH982Xh628Kw%2BkVLNyVmDBufUKRMhIVZLfQQ4%2B5rFA4Vz%2BdNEpooP5CUjh
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BagJvdiaiLxXBUn%2FQlQvdQR2UEhY8TDs%2FUjdBK0g%2FM5paNpnBDJxZhsPgmZZu1yL
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i7XWRCRth1GfNd4Zjgr5cbayQP6YEG153LX9hkG2WnCcWAXiivxHN%2F0BFqGfMwg%2F
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GmPcMlJi6jePdPRT1kWxyGHNrOR6mrD%2F3NZQcnxGemO5w21xuV5kuFDHSVDQV%2BN2
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jcrm4KC4ZzKM4jdFt7flxeq3w9NmV9k2Exx0wRHL70dGHN6FaGkcG0yvGh0UI7x4
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H8yaZhd2yK%2BDis52csstbzSc3bJnWqNP6LYnEF%2FEGtO5aoAREC%2F6S1NXxH2eh9GE
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7hLUdg64sG4JkI2cvWUMtptUIEIA5BSNm84sXvnG%2BX9LMfRRkNk%2FSTxJR08ANHvr
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eF6zYngNfFVOXs5n7lAKq543jfrTCd6YaKrBmSayKhw7lnq4KKjEm%2FIQ0%2FSupyFs
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9fo8gr8x6sZ2XwfUCWW0JYlNaDzuBF17uE7nGrOZdJbYvP4e6WTOu3v3WGB7l1Xb
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2a9CSy1Z92D%2Byry4yRtVIxnbqDtcCmCF9mqj3y5o6U6aZdcg4UpeY9NwexgpLhoV
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ycRZEs4oOu3K%2B%2ByU2BU%2FEOYSeGTH%2BOp9Wtv%2BVsuguL3VRLJG3uB49hueTwpd6ZXy
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XWjwkDWmUzIwlhLSNwrYlK%2BObhHzAbNg5XzcTmmlN77UJl408%2Bugl4XyH0AQUHIV
https://townofcarlislemamunisapp.tylerhost.net/1075prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uUlTMOomxqivuNdWpF4n0MNFe5OkrbLBkRPVaKQm89MD0bN9ztBi7qNnNp%2FBqOzy
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Town of Carlisle

- er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE
APPROP ADJSTMTS YTD EXPENDED ENCUMBRANCES

01610 53100 TRAINING & MEETINGS 800 0 800 106.02 .00 693.98 13.3%
01610 54200 OFFICE SUPPLIES 4,000 0 4,000 4,366.00 .00 -366.00 109.2%
01610 54300 REPAIRS & MAINTENAN 17,000 0 17,000 16,969.65 .00 30.35 99.8%
01610 54500 SUPPLIES 3,700 0 3,700 5,512.64 .00 -1,812.64 149.0%
01610 55101 BOOKS 29,000 0 29,000 19,391.17 .00 9,608.83 66.9%
01610 55102 TEEN BOOKS 4,500 0 4,500 2,469.40 .00 2,030.60 54.9%
01610 55103 CHILDREN'S BOOKS 15,000 0 15,000 11,095.45 .00 3,904.55 74.0%
01610 55120 DIGITAL 33,500 0 33,500 20,071.23 .00 13,428.77  59.9%
01610 55131 AuDIO 7,000 0 7,000 5,445.75 .00 1,554.25 77.8%
01610 55132 VISUAL 5,500 0 5,500 4,623.91 .00 876.09 84.1%
01610 55140 PERIODICALS 7,500 0 7,500 5,630.72 .00 1,869.28 75.1%
01610 55822 LIBRARY-PROGRAMS & 2,000 0 2,000 3,523.13 .00 -1,523.13 176.2%
01610 58500 ADDITIONAL EQUIPMEN 5,570 0 5,570 3,863.94 .00 1,706.06  69.4%

TOTAL LIBRARY 693,048 0 693,048 517,084.63 .00 175,963.37 74.6%
01650 PARKS & FIELDS
01650 51110 RECREATION DIRECTOR 99,373 0 99,373 72,618.00 .00 26,755.00 73.1%
01650 58401 MOWING 44,117 0 44,117 35,815.00 .00 8,302.00 81.2%
01650 58402 SPRINKLER MAINTENAN 6,452 0 6,452 1,350.00 .00 5,102.00  20.9%
01650 58403 ELECTRICITY 4,590 0 4,590 284.19 .00 4,305.81 6.2%
01650 58404 SCHEDULED MAINTENAN 23,830 0 23,830 13,350.00 .00 10,480.00 56.0%
01650 58405 GENERAL MAINTENANCE 30,333 0 30,333 7,679.25 .00 22,653.75  25.3%
01650 58406 SANITATION 3,376 0 3,376 1,632.00 .00 1,744.00 48.3%

TOTAL PARKS & FIELDS 212,071 0 212,071 132,728.44 .00 79,342.56  62.6%
01692 MEMORIAL DA
01692 51120 WAGES PART TIME 600 0 600 .00 .00 600.00 .0%
01692 57800 MISCELLANEOUS 800 0 800 .00 .00 800.00 .0%

TOTAL MEMORIAL DAY 1,400 0 1,400 .00 .00 1,400.00 . 0%
01710 RETIREMENT OF DEB
01710 57400 DEBT PAYMENT 935,000 0 935,000 820,000.00 .00 115,000.00 87.7%
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Town of Carlisle

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE

APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

TOTAL RETIREMENT OF DEBT 935,000 0 935,000 820,000.00 .00 115,000.00 87.7%

01751 LONG TERM DEBT INTERES

01751 57400 DEBT INTEREST 345,569 0 345,569 338,309.38 .00 7,259.62  97.9%
TOTAL LONG TERM DEBT INTEREST 345,569 0 345,569 338,309.38 .00 7,259.62 97.9%

01820 STATE & COUNTY CHARGES]

01820 57600 STATE & COUNTY CHAR 0 57,948 57,948 38,648.00 .00 19,300.00 66.7%
TOTAL STATE & COUNTY CHARGES 0 57,948 57,948 38,648.00 .00 19,300.00 66.7%

01911 MIDDLESEX CO. RETIREMEN

01911 57500 COUNTY RETIREMENT 1,402,244 0 1,402,244 1,402,244.00 .00 .00 100.0%
TOTAL MIDDLESEX CO. RETIREMENT 1,402,244 0 1,402,244 1,402,244.00 .00 .00 100.0%

01913 UNEMPLOYMENT COMPENSATION

01913 57400 INSURANCE PREMIUMS 30,000 0 30,000 22,073.00 .00 7,927.00 73.6%
TOTAL UNEMPLOYMENT COMPENSATION 30,000 0 30,000 22,073.00 .00 7,927.00 73.6%

01914 GROUP INSURANCE

01914 57400 INSURANCE PAYMENTS 1,474,712 0 1,474,712 1,130,511.40 .00 344,200.60 76.7%
TOTAL GROUP INSURANCE 1,474,712 0 1,474,712 1,130,511.40 .00 344,200.60 76.7%

01919 BLANKET & WORKMENS COMP.

01919 57400 INSURANCE PREMIUMS 389,000 0 389,000 408,783.00 .00 -19,783.00 105.1%
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L4 . atyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED

TOTAL BLANKET & WORKMENS COMP. 389,000 0 389,000 408,783.00 .00 -19,783.00 105.1%

01920 RESERVE FUND
01920 59610 RESERVE FUND TRANSF 150,000 -24,600 125,400 .00 .00 125,400.00 . 0%
TOTAL RESERVE FUND 150,000 -24,600 125,400 .00 .00 125,400.00 . 0%

01996 TRANS. TO TRUST FUNDS

01996 59560 TRANSFER TO TRUST F 215,000 0 215,000 215,000.00 .00 .00 100.0%
TOTAL TRANS. TO TRUST FUNDS 215,000 0 215,000 215,000.00 .00 .00 100.0%
TOTAL GENERAL FUND 21,313,243 1,871,992 23,185,235 16,616,745.99 .00 6,568,488.75 71.7%

TOTAL EXPENSES 21,313,243 1,871,992 23,185,235 16,616,745.99 .00 6,568,488.75
d: :
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Town of Carlisle

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET (S =)
GRAND TOTAL 21,313,243 1,871,992 23,185,235 16,616,745.99 .00 6,568,488.75 71.7%

** END OF REPORT - Generated by Kelly Beyer **
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To all who shall see these presents, Greetings:
This s to Certify that

Karen Tyler

Has successfully completed a course of Instruction in
Veterans’ Benefits provided by the National Association of
County Veterans Service Officers and recognized by the
United States Department of Veterans Affairs concerning
presentation of claims to the U.S. Department of Veterans
Affairs in matters concerning veterans, widows and orphans.
Given at Washington D.C.

This certificate can be used for purposes of accreditation
having earned 32 credit hours.

April 26, 2024

Zach Miguna Chuistopher. Finton

NACVSO Director of Education NACVSO President



Town of Carlisle Financial Policies

PETTY CASH ADMINISTRATION

PURPOSE:
To mitigate the risk of fraud and ensure the Town disburses cash only for legally valid liabilities, this
policy establishes guidelines for the expenditure of Town funds.

POLICY:
The policy of the Town is that Petty Cash accounts may be established for departments that need a small
amount of cash to make change for cash payments received(i.e. excise tax bill).

PROCEDURES:
e Requests for petty cash accounts or changes to the limit must be submitted in writing to the
Treasurer

e All requests for establishment of petty cash accounts or changes to limits must be subject to
approval of the Treasurer

o [f approved by the Treasurer, the specific petty cash account should be under the custody of one
authorized official in the respective department

e Petty cash will be drawn from a line item in the requesting department’s budget;

If it has been determined that any inappropriate uses of petty cash has occurred or if the required petty
cash policy is not being followed, the account will be terminated, and the custodian could face possible

disciplinary actions

EFFECTIVE DATE
This policy was adopted in May 2024
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Town of Carlisle Financial Policies

EMPLOYEE EXPENSE REIMBURSEMENT POLICY AND PROCEDURES

Purpose
To establish a policy that sets out procedures for a uniform method for approval, payment and
accounting of reimbursements to employees for legitimate business- related expenses.

Scope
This policy covers all employees, elected officials, and appointed officials of the Town of Carlisle.
The term employee will be used throughout the policy for all covered under the policy.

Procedures

Town employees are encouraged to identify and have the Town prepay all expenses (e.g., plane
tickets, hotel accommodations, conference fees). In addition, Town employees are encouraged to
have expenses (e.g., office supplies) directly billed to the Town. The Town has accounts set up with
multiple vendors to minimize out of pocket expenses incurred by employees.

Employees are expected to secure approval from their department manager and/or the
Superintendent of Schools for school employees or the Town Administrator for town employees prior
to incurring business-related reimbursable expenses.

For certain town non-union employees, they may receive approval to use their discretion before
incurring business-related expenses and may not be required by management to secure pre-
approval for each expense. These approvals must be made in writing by the Town Administrator for
town employees and be filed with the Town Accountant’s Office.

1. Procedures for requesting and receiving reimbursement are as follows:
a) The employee completes the employee expense reimbursement form
= Name: Enter your name
= Occurrence Date: Enter the date(s) when the expenses were incurred.
= Purpose: Enter purpose for incurring expense.

= Expenses: Complete the expense portion of the form. (Refer to the “Covered
Expenses” portion of this policy, for reimbursement specifics).
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= Mileage: Complete this section by listing the total business-related
mileage; Cents/Mile IRS/ Union Agreement allowable amount multiply
the number of miles times the cents per mile to equal total amount due.

b) The employee attaches all original receipts to the employee expense reimbursement form.
When an employee pays by personal check, a copy of the canceled check must also be
attached to the reimbursement form. When the employee uses his/her credit card, the
customer has a copy of the credit card receipt and a copy of the credit card statement
showing the charge must also accompany the employee expense reimbursement form.

c) Employee signs and dates the employee expense reimbursement form and submits it to
department manager or assigned representative for approval. Reimbursement requests
must be submitted no later than one month after the expenses have been incurred.

d) The department manager reviews the employee expense reimbursement form and the
attachments to ensure that the expenses are business-related and fall within the policies
set forth by the Town prior to signing the form. If questionable expenses are included on
the form, the department manager should ask the employee for clarification, gaining
mutual agreement whether the expense falls within the Town definition or reasonable,
reimbursable expenses. Approval is deemed given once the department manager signs
and dates the form.

e) The department manager submits the employee expense reimbursement form to the
town accountant with the Schedule of Bills Payable so that the employee can receive
reimbursement of the business-related expenses in a timely manner.

The following expenses are considered reasonable employee reimbursable expenses:
a) Business Mileage

Mileage incurred with a personal vehicle as part of business travel from town offices to an
outside destination. Travel must be listed from the town offices, not from the person’s
home. If the person is traveling from their home to an outside business location, only the
mileage incurred more than their normal commute to the town office is reimbursable.
Reimbursement will be made for the actual business travel at the current IRS rate per mile
or the amount set in the collective bargaining agreement of your union. Employees must
log their origination point and destination point on the reimbursement form.

b) In-State Travel expenses

Employees will be reimbursed for in-state travel related expenses only when the travel has
been approved in advance by the department manager.
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f)

Out-of-State Travel expenses

All out-of-state travel must be approved in advance by the Town Administrator or the
Superintendent of Schools.

Business travel requiring overnight accommodations

The Superintendent of Schools must give prior approval to school employees and the Town
Administrator for town employees before any travel outside of the normal business area is
incurred. Expenses incurred for hotel/motel/etc. accommodations whenever overnight
travel is required will be reimbursed for actual expenses incurred. Employees are expected
to stay at “average rate” facilities utilizing a conference rate or a group rate when available.
Employees will not be reimbursed for “wet bar” expenses incurred in their room. An
itemized hotel/motel receipt is required as documentation for all overnight accommodation
reimbursement requests.

Air Transportation

Employees are expected to secure the lowest available fares for airplane, train, or other
vehicle transportation. Airplane travel should be at economy, coach, or other lower
travel rates. The employee will be reimbursed for actual out-of-pocket expense and
receipts must be attached to the expense reimbursement form. Airport parking and/or
shuttle fees are reimbursable if receipts are submitted.

Rental Cars

Employees are expected to use the most reasonable transportation services available to
them. Rental cars should be limited to mid-class or smaller vehicles, unless the number of
persons attending requires a larger vehicle. Receipts must be attached to the employee
reimbursement form.

Business Meals, luncheons

The Town will reimburse employees for approved business meals. Approval must be
received by the department manager for in-state travel and by the Superintendent of
Schools for school employees and the Town Administrator for town employees for out-of-
state travel. Reimbursement will not be made for alcoholic beverages. Employees are
expected to limit meals to a reasonable expense amount and should not include “high
priced specialty meals.” Reimbursement will be based on actual expense incurred but not
to exceed $65-70 per day or the amount set in the collective bargaining agreement of
your union. Employees are expected to use reasonable discretion in their selection of
menu items, whether via room service or in other dining facilities. Itemized receipts must
be attached to the expense reimbursement form.
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h) Business and Office Supplies

The employee must have the department manager’s approval to incur expenses of this
nature BEFORE any expenses are incurred. Itemized receipts must be attached to the
employee expense reimbursement form for all purchases of this nature. The Town has
accounts at a variety of businesses and office supply vendors and encourages staff to use
these vendors first, if possible.

i) Training

Approved training that is not prepaid by the Town will be considered a reimbursable
business expense. Receipts must be attached to the employee expense reimbursement
form.

j) Postage

Special postal services or delivery services not available in the Town or which require
immediate off site service that is business-related will be reimbursed to the employee.
Receipts must be attached to the employee expense reimbursement form.

k) Business-Related Expenses for Other Miscellaneous Items

From time to time other business-related expenses may be incurred that are not listed in
this policy, such as parking, road tolls or fees, use of rental equipment, or use of a taxi
service. The employee must secure prior approval from his/her department manager
before incurring such an expense. The employee will be reimbursed for actual business-
related expenses. Receipts must be attached to the employee expense reimbursement
form.

2. Non Reimbursable Expenses

The following expenditures incurred by an employee in the course and scope of their duties shall
not be reimbursed:

Massachusetts sales tax

Alcoholic beverages including liquor, beer and wine

Flowers and gifts for employees or others

Gift Cards

Charitable contributions

Political contributions

The personal portion of any trip

Family expenses, including those of a partner when accompanying
employee on Town business, child or pet care

i. Entertainment expenses, including theatre, shows, movies, sporting
events, sightseeing tours, golf, spa treatments, etc.

Sm e o0 T
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Non-mileage personal automobile expenses including repairs, insurance,
gasoline, traffic citations

Personal losses incurred while on Town business

Expenses paid for by any other organization

. Valet services

Mileage while traveling as a passenger in a privately owned car

Personal travel insurance

Medical or hospital expenses

Theft, loss or damage to personal property while on Town business

Personal toilet articles, postage, reading material, personal telephone calls while
on Town business

3. Employee Misconduct

Disciplinary or corrective action should be taken whenever it is determined that an employee
falsified an employee expense reimbursement form or failed to pay their bill after the Town

reimbursement.

When it has been determined that an employee has knowingly and purposefully falsified an
employee expense reimbursement form, the Town may take disciplinary action up to and
including termination.

If the employee has violated a local, state or federal law, proper authorities will be contacted.

4. Exceptions to Policy

Exceptions to this policy may be approved by the Town Administrator or the Superintendent of
Schools. Exceptions should be made in writing and attached to the employee expense
reimbursement form.

EFFECTIVE DATE

This policy was adopted in May 2024
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DISBURSEMENTS

PURPOSE
To ensure that cash is disbursed only upon proper authorization for valid expenditures and payroll
and are supported by the appropriate documentation.

APPLICABILITY

This policy applies to the job responsibilities of the Town Accountant and Treasurer Collector in his
or her role as Treasurer/Collector and the role of the Select Board in approving warrants. It further
applies to all department heads, officials, and employees who work for the Town and have
spending authority.

POLICY

The Town of Carlisle will release disbursements for accounts payable and payroll only after warrants
are duly signed and approved by the Select Board. The Town Accountant shall be responsible for
reviewing payroll submissions and accounts payable vouchers for accuracy, supporting
documentation, compliance with procurement laws and policies, and proper department approvals
before including them on a warrant. The Treasurer/Collector shall be responsible for disbursing all
authorized payments by check, bank transfer, or direct deposit.

A. Responsibilities

Departments must:

o Verify sufficient funds are available in the appropriate account(s)

e Submit accounts payable vouchers with original receipt(s) and invoice(s)

e Indicate account(s) to be charged

e Include only current fiscal year charges

e Supply supporting documentation that procurement requirements have been met

e Prepare a payroll summary based on employees’ signed time sheets, including rate
of pay, hours worked, pay type earned (e.g. regular, overtime, detail, etc.), and
accrued time used (e.g., vacation, personal or sick)

e Obtain the department head’s original signature, stamp signatures are not allowed,
on each accounts payable and payroll submission

Please note: elected and appointed boards that serve as the department head authorized to expend
town funds must approve vendor and payroll submissions. The committee may delegate this
approval authority, by vote, to one of its members, who shall make available to the board, at the
first meeting following such action, a record of such actions. Under no circumstances can elected or
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appointed boards assign this responsibility to the professional or other staff.

Town Accountant:
e Review each submission for completeness and accuracy

e Verify itis a legal purpose, the appropriate account(s) charged, and funds are
available

e Confirm proper documentation supplied and authorized signature affixed to each
submission

e Return submission lacking proper funding, documentation and authorization to
appropriate department, indicating the reason

e Prepare and sign the warrant for the Selectmen’s approval

Select Board:
e Review each warrant submitted for approval
e May examine payroll, invoices, and backup documentation
e May direct inquiries to the Town Accountant on particular submissions
e Approve warrant by majority of its members
e Cannot assign the warrant approval responsibility to the Town Administrator

Treasurer/Collector:
e Reviews detailed warrant and verifies that no outstanding amounts are due from
any listed individuals and/or vendors
e Holds back check(s) written to a payee with a liability to the Town, applies it to the
amount due the Town, and issues a net check to the recipient for any remaining
balance
e Disburses all authorized payments by check, bank transfer, or direct deposit

B. Unpaid Bills of the Prior Year

Departments will submit expenses for the current fiscal year. In the event a department submits a
charge for a prior fiscal year, the Town Accountant may not pay it from the current appropriation. A
9/10% special town meeting vote is required before payment is authorized.

C. Emergency Disbursement

As a rule, all disbursements are made through the warrant process. However, in an emergency or
extenuating circumstance where payment must be made to a vendor outside of the normal warrant
process, the Treasurer Collector may issue a manual check with written authorization of the Town
Accountant and the Town Administrator.

D. Audit

All approved warrants are subject to audit by the Town’s independent auditor.
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Town of Carlisle Financial Policies

REFERENCES
M.G.L.c, 41, §841,41A, 41B, 41C, 42, 43, 52, 56 M.G.L. c 44, §856, 58, 64 M.G.L. 30B

Town of Carlisle Bylaw: Section 3.3.1, Treasurer Duties Town Personnel Bylaw
Collective Bargaining Agreements

EFFECTIVE DATE
This policy was adopted May 2024
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https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/Section41
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/Section41A
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/Section41B
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/Section41C
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/Section42
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/Section43
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/Section52
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/Section56
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section56
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section58
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section64
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30B

SELECT BOARD
TUESDAY, MAY 28™, 2024
AT 7:00 P.M.
TOWN HALL (CLARK ROOM)
66 WESTFORD ST, CARLISLE, MA
HYBRID MEETING
AGENDA
TIME PURPOSE
6:30 p.m. Executive Session — Union Negotiation Goals (Dispatch)
7:00 p.m. 1. Community Input
7:05 p.m. 2. Board Reorganization
7:10 p.m. 3. Appointments and Resignations
7:25 p.m. 4. Pole Petition Hearing
7:35 p.m. 5. Shared Services
8:00 p.m. 6. Hanscom Private Jet Expansion
8:45 p.m. 7. Online Donations Discussion
9:05 p.m. 8. Town Meeting and Town Election Follow Up
9:20 p.m. 9. TA Report
9:30 p.m. 10. Cemetery Deeds
9:40 p.m. 11. Minutes and Warrants
9:50 p.m. 12. Liaison Reports
9:55 p.m. 13. Community Input
Adjourn
* The meeting agenda lists all topics reasonably anticipated by the Chair at the time of

posting. Agenda times are approximate, and items may be taken up out of order to
facilitate the use of time.

Join Zoom Meeting
https://us02web.zoom.us/j/84860744090?pwd=K3pTbFRtemJrMjVmNUOOdURhMGNVZz09

One tap mobile
+16469313860,,848607440904,,,,¥992633# US
+19292056099,,848607440904,,,*992633# US (New York)


https://us02web.zoom.us/j/84860744090?pwd=K3pTbFRtemJrMjVmNU00dURhMGNVZz09
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