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Carlisle Forward – Master Plan Community Meeting #1
Thursday, November 7, 2019
6:30 – 8:00 PM
Carlisle Public School Cafeteria, 83 School Street

Summary
This was an introductory meeting with CivicMoxie, the consultant assisting the Carlisle Master Plan
Steering Committee (MPSC) and Town with Carlisle’s master planning process. Janne Corneil, the
MPSC chair, welcomed everyone and led brief introductions of members of the MPSC and Master
Plan Working Group (MPWG) and Town officials.
Ms. Corneil introduced Susan Silberberg from CivicMoxie, who introduced the CivicMoxie team
and gave a brief overview about the firm’s role to support and provide best practice strategies to
the MPSC and Town because this will be the town’s master plan. Ms. Silberberg provided a
general project overview, including the tasks and draft schedule for the planning process. She also
relayed preliminary results from the short online survey. A pdf of the PowerPoint is available on the
project website (www.carlisleplan.org).
While talking about potential approaches to improve community outreach, meeting participants
shared several ideas and mediums to involve more people:


Local Facebook groups, such as City in the Woods, Parents groups, Green Carlisle, school
groups, etc.



Easily found link to the Master Plan website from Town’s website



Email lists and newsletters from Council on Aging, churches, and other community groups
and programs/ services



Regular updates in the Carlisle Mosquito (editor and reporters have committed to attending
the meetings and running updates); suggestion for op-eds as well



Intercept surveys at Ferns and/or at the Transfer Station



Fun signs around town – to invite people to an event or be informational



Setting goals (metrics) for community participation (for people signed up for updates on the
project website, survey respondents, kitchen conversations, etc.). Goals should include
numbers and also ensure a diverse group of residents participates.



Flyers/ email notices with specific questions explaining how people may be personally
affected by the Master Plan and why they should get involved, i.e., Have you ever wanted a
community gathering space?



Some type of webinar or online interactive communication

The MPSC, MPWG, and CivicMoxie will discuss possible metrics and the suggestions made at the
meeting.
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The next portion of the meeting was for Table Conversations – where participants were given
questions to discuss and note on poster paper on each table. The following are summary highlights
from each question.

Question #1: What is one thing that you would like to see fixed or addressed right now in
Carlisle?
Summary of comments by category (listed alphabetically):
Environmental sustainability – increase education/ awareness and programs/services
Financial stability/ sustainability – for residents and for the Town (spending and generating nonresidential tax revenues)
Gathering space/ building community – a space for all ages to gather, support all community
members
Housing diversity – increase range of costs and types
Infrastructure – improve utilities, roads, water, etc., Town management, and use of Townowned properties
Transportation – traffic, need for more non-vehicle options, sidewalks, bike lanes, and trail
connections
Questions #2 and #3 were combined due to time constraints:
The world is changing rapidly – environmentally, socially, demographically, and
technologically. In ten years, you will be ___ years old. Looking ahead, how do you hope
Carlisle has adapted?
If needed for guidance, here are the general master plan categories, keeping in mind that
Environmental, Financial, and Social Sustainability should be considered throughout):
– Cultural & Historic Resources
– Housing
– Economics
– Land Use
– Open Space and Recreation and Natural Resources
– Public Facilities and Infrastructure
– Transportation and Mobility
Summary of comments by category (listed alphabetically):
Community – more socio-economic diversity, better communication infrastructure, physical
gathering space where all community members can interact, possibly as a community or
recreation center
Economics – support for knowledge-based businesses, agricultural uses, co-work spaces, and
allowance for different uses, possibly near Town Center
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Environmental resiliency – decrease in the Town and residents’ environmental impact;
sustainability more difficult with uncontrolled growth
Financial sustainability – balanced to allow the Town to meet the needs of the residents while
stabilizing residential property taxes;
Housing – increased diversity and affordability, e.g., for young families, seniors, rentals, etc.
Infrastructure/ Public facilities – improved utilities, including water and wastewater to allow
commercial uses; new uses for the Highland Building and cranberry bog
Open space/ Natural resources – balance of conservation and maintenance of town’s
resources with a plan regarding growth; retention of the historic and agricultural character of
town
Transportation – less traffic with more non-single vehicle options to travel within town and to
the regional system; safer streets with sidewalk, bike, and trail connections; and shared
mobility choices

Photos of the Table Notes for the Table Conversations are below.
Question #1:
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Question #2-3:

7

DRAFT

8

DRAFT

9

DRAFT

10

DRAFT

11

DRAFT

12

