CARLISLE MASTER PLAN WORK PLAN SUBIJECT TO CHANGE
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PHASE 1: START UP +DATA GATHERING

1 Project Start Up

a Initial Kick Off - Communication Plan and Meeting Schedule

b  Stakeholder Interview lists and schedule

c Site Visits

d Community-wide Meeting ‘

2 Background Research & Data Gathering
a Data gathering

GIS base maps and baseline graphics
Stakeholder Interviews/ Focus Group Meetings PO 40 40 20 40 00 o0
Town Leadership Workshop

Best Practices Research

Summary of Data (Land Use & Zoning, Housing, Economics, Community Profile &
Demographics, Regulatory, Open Space & Conservation, Natural & Cultural Resources,
Municipal Services/Facilities, Transportation, Sustainability)

1 Vision & Goals
a Vision Statement
b  Goals/Targets/Policies/Actions by Topic: (Land Use & Zoning, Housing, Economic
Development, Open Space & Recreation, Natural & Cultural Resources, Municipal
Services/Facilities, Transportation, Sustainability)
2 Alternatives Exploration + Implementation Strategy
Identify Barriers to Implementation + Explore Possible Alternatives

- D QO 0o T

b  Draft Implementation Policies and Actions + Preferred Strategies

¢ Preliminary Implementation Strategy + Identify Partners/ Funding Sources

d Town Leadership Workshop
e

1 Draft Report
a  Document Layout, Introduction, Overview, Community Process

b  Carlisle Today in words, maps, numbers

c Long Term Vision

d Goals, policies, actions

e 5-Year Action Plan

f  Appendices

e Community-wide meeting 2
2 Final Report

a Final Document

Meetings & Community Engagement

a  MPSC Meetings o o o o o o o o o o o o o
b  MPAC Meetings [ [ () ()
c Stakeholder Interviews & Focus Group Meetings PO 40 40 20 40 00 o0
d Town Leadership Workshops
e Community-wide Meetings ¢ ¢ 4
DATES SUBJECT TO CHANGE MPSC MEETINGS MPSC MEETINGS MPAC MEETINGS COMMUNITY MTGS

10/2/19 4/8/20 10/23/19 11/7/19

11/20/19 5/27/20 2/26/20 3/4/20

12/18/19 6/17/20 4/15/20 6/3/20

1/22/20 7/29/20 6/11/20

2/12/20 8/26/20

3/18/20 9/23/20




