Carlisle Energy Task Force	Minutes	1/04/2021

Carlisle Energy Task Force 
Minutes of the Meeting on January 4, 2021

(Virtual Zoom) Meeting convened at 7:04 PM

Present: Bob Zogg, Brian Mottershead, Launa Zimmaro

Minutes: Launa Zimmaro

This remotely located meeting via Zoom is open to the public by invitation by Bob Zogg cetf@carlislema.gov


•   7:00 PM:           Approve 12/07 and 10/12 minutes: deferred to February meeting
	
•   7:10 PM:           FY2022 CETF Budget Request (due 01/18)
Maintain budget request of $3500 approved with 3 votes in favor; one dissenting vote.

•   7:20 PM:           Master Plan/Carlisle Goals/Sustainability Director
-     Discuss alternatives to Sustainability Director
The decision to vote on a motion to support a Sustainability Director was deferred to the February meeting. Following discussion on position to manage Carlisle’s sustainability plans, it was decided that more clarity was needed regarding what we believe is appropriate.

Two action items are related to the need for a Sustainability Director for Carlisle:

1. Addie will research further plans to reorganize town staff and report back to the ETF Committee.
2. Bob Z will draft a motion for the February meeting for the position


•   7:45 PM:           Community Choice Aggregation: DEFERRED TO FUTURE MEETING 
-     Should we recommend switching municipal accounts to Green 100?
o Review municipal electricity expenditures/tariffs
-     How to promote Green 100 option more broadly?
-     DPU update/next steps
o Recommended Contact:  Director of Consumer Division

•   8:10 PM:           Digital Assets/Tools: DEFERRED TO FUTURE MEETING
-     Google Drive—Brian
-     Protocols for using Google Drive
-     Tracking action items

•   8:20 PM:          Municipal Solar and EV Charging Stations
-     Solar Canopy:
o Status
Not yet operational; waiting for Eversource interconnection approval. 

-     EV Charging Stations:
o Status on network service fees
o Algorithm to break even on Town operating costs
Need clarity on Ameresco agreement to fund the first 5 yrs of service fees as part of its contract. 

Action item: Bob Zogg will research.

•   8:34 PM:           Adjourned 


Future Topics:
•   Community Outreach/Communication
o Website
o Other channels?
•   Shave the Peak (program to shave peak electric demand)
•   Mosquito article on EVs
•   CCA--Local Power and Peregrine Energy

o https://drive.google.com/file/d/1Ho4BSSOWspj_imi4ClAV0hC57rWIznJ/view
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