TOWN OF CARLISLE
HISTORICAL COMMISSION

AGENDA

Wednesday July 21, 2021
7:00 pm Heald Room, Town Hall

7:00 pm Call to Order

Summerhouse (gazebo) at Green Cemetery.
John Troast, Curator of the Historical Society, will propose a plan for restoration of the summerhouse.

7:15 pm

Mary Tincher - 7 School Street (Applicant will not attend meeting)

Informational meeting to determine if proposal to replace damaged cedar shakes with white cedar shakes
on south side of barn requires a CofA.

7:30 pm
Introduction of prospective candidate for open Alternate board position followed by Q and A period.
Development of board protocols for succession of members. Discussion of current member terms.

Project Update Reports
o 21-23 Bedford Street — Eric Adams updated Commission at June meeting.

Old Business
e 28 Concord Street — photo to be submitted by owner(s) after new front door is painted.

Approval of Minutes - Vote
e June 16, 2021
e June 25, 2021

Members Updates/Input

Administrative Assistant position vacancy status

Fern’s — additional outdoor seating and laid rock outdoor floor

Derek Zanga — garage tear down on South St./across from Spencer Brook Farm
Dan Gainsboro site visit at Woodward Village

Admin Updates

Adjournment

*The meeting agenda lists all topics reasonably anticipated by the Co-Chairs at the time of posting. Other topics not listed may
also be brought up for discussion to the extent permitted by law.
*Items may be taken out of order.

Next Meeting:  September 22, 2021

Prepared by Kathy Keller



