TOWN GOVERNANCE TASK FORCE
April 7, 2022
9:00 am

Remote Meeting — Teleconference*
Open to the Public**

Agenda***

9:00 am Open Meeting, Confirm Minute Taker (RJ Mathew), Review Agenda, Discuss SharePoint
Document Files

9:10 am Approval of Minutes 3/17/2022, 3/24/2022, and 4/01/2022

9: 25 am General Feedback (from residents, elected/appointed officials, employees, etc.)
9: 35 am Motion Drafting Update

9:55 am Final Report Drafting (Recommendations, Warrant Articles, Format, Sections, etc.)
10:45 am Review Action Items for Members (Tracker Update)

10:59 am Adjourn

Notes
* To join the meeting online via Zoom, use this link:

https://us02web.zoom.us/j/89100412710?pwd=VGJvN2gvVzhBOUpLalRaTGxTVIk1Zz09

Meeting ID: 891 0041 2710
Passcode: CGTF2022

One tap mobile
+13017158592,,891004127104,,,,%52236265# US (Washington DC)
+13126266799,,891004127104,,,,%52236265# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)

** Task Force working documents may be viewed at this link Task Force Public Docs or accessed via the
Task Force webpage at the Town Website (CarlisleMA.gov) by navigating to Town Government >
Committees > Town Governance Task Force.

*** The meeting agenda lists all topics reasonably anticipated by the Chair at the time of posting.
Agenda times are approximate, and items may be taken up out of order to facilitate the use of time.
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