RECEIVED

By Town Clerk's Office at 8:50 am, Jan 28, 2026

Carlisle Trails Committee Meeting Agenda — February 4, 2026
Doors open 6:15pm, Meeting start 6:30pm, Heald Room, Town Hall, 66 Westford St, Carlisle MA

Recurring Business:
e Approve minutes from January 7 meeting
e Approve bills; TC accounts quarterly update

Goals for 2026:
e Conservation Land activities (High/Medium/Low):
o Two Rod Road repair Phase 3 (H) — Alan
Old Morse Road erosion (H) — Bob
Elliott steep trail relocation (H) - Mark
New Pond View Trail at Greenough (H) - Steve
Bridge on Likely Trail to Westford (M) — Steve
Erosion at end of Barnes Place (L) — Steve
Otter Slide recurring flooding (L)
Russell Conservation Land entrance visibility (L) — Marc
o Other boardwalk potential projects (L) - Marc
e Support Eagle Scout projects (H):
o Brady Quayle, new Town Forest trail - Warren
o Lucas Milliken, Great Meadows sign kiosk at Greenough entrance - Mark
e Approach to trail guide revision (M)
e Accessibility assessment and signage (M) — Pat, Mark
e Trail Linkage wish list from OS&R (L) — Sarah, Kath
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Old Business:
e Annual Town report
e Work accomplished in the past month: Tree/Bench/Boardwalk

New and Other Business:

Trekker Award # 88 - Chris Geggis

Discussion with Seth Molloy, Sherborn Forest and Trail
Membership changes

Input for LSC Woodward subcommittee Feb. 9

Memorial bench for Warren Lyman from LSC

Proposal to have DPW mow trails on Town conservation land
Donated Equipment — distribute work gloves

Future activities planning:
o Walks?
o Schedule next meeting: tentatively Wednesday, March 4

e Additional topics not anticipated at the time of posting

Join Zoom Meeting:
https://us02web.zoom.us/j/88667601274?7pwd=bIMo6gY TOBtW A4nfza50;jZ4ynrba0j.1
Meeting ID: 886 6760 1274 Passcode: 899568

https://www.carlislema.gov/189/Trails-Committee carlisletrails@comecast.net
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