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COMMUNITY PRESERVATION COMMITTEE MEETING AGENDA 
 

Tuesday, January 20, 2026, 6:30 p.m. 
Clark Room, Town Hall 

66 Westford St., Carlisle, MA 01741 
Hybrid Meeting, In person encouraged 

Time and Purpose 

6:30 p.m. Open Meeting 

6:31 p.m. Item 1: Review of Minutes (Vote) 
 Vote to approve Minutes and assign member to complete minutes for this 

meeting 

6:35 p.m. Item 2: Review of Potential CPA applications (Discussion) 

  Historic 
• Gleason Library (potential): $300,00 to $500,000 

• Highland Building (potential): approximately $30,000 to $40,000 

• Town Clerk’s Office: preservation and digitization of historic documents, cost 
unknown 

Conservation, Open Space, or Outdoor Recreation 

• Carlisle Conservation Foundation (possible): Woodward conservation land 
and legal expenses for conservation restriction. Approximately $25,000 

• CCHS Amenities Building (likely): $460,000 

• Select Board (possible): Cranberry Bog House legal expenses for removal of 
conservation land from Article 97, cost unknown 

Affordable Housing 

• Carlisle Affordable Housing Trust (likely): preparation of design/schematic 
documents for Cranberry Bog House affordable housing; $200,000 

• Council on Aging and Human Services (likely): Rental Assistance for Carlisle 
Residents, renewal of current grant request; $50,000 

7:20 p.m.  Item 3: Discussion of CPC Support Work for Potential Applications  

7:40 p.m. Item 4: Report on updates of current projects 

7:55 p.m. Item 5: Next Meeting and Administrative Items  

8:05 p.m.  Adjournment (Vote) 
   

Melissa Danisch
Received



 
 

CPC 1/20/26 Agenda  Page 2 of 2 
 

Remote/Hybrid Meeting Details 

Join Zoom Meeting 

https://us02web.zoom.us/j/86268339385?pwd=M9QTO1caBdYkWfiFDI790bUTeKQOzg.1  

Meeting ID: 862 6833 9385 

Passcode: 941659 

--- 

One tap mobile 

+19292056099,,86268339385#,,,,*941659# US (New York) 

+13017158592,,86268339385#,,,,*941659# US (Washington DC) 

The meeting agenda lists all topics reasonably anticipated by the Chair at the time of posting. 
Agenda times are approximate, and items may be taken up out of order to facilitate the use of 
time.  The chair may allow community input at their discretion.  

https://us02web.zoom.us/j/86268339385?pwd=M9QTO1caBdYkWfiFDI790bUTeKQOzg.1

