
Gleason Public Library Trustee Meeting  
22 Bedford Road, Carlisle, MA 
Thursday, January 15, 2026

7:00 PM  
REMOTE MEETING WITH ZOOM ACCESS 

For remote participation, email info@gleasonlibrary.org for Zoom link 

Agenda 

1. Approve December minutes
2. Director's report
3. Annual Town Report
4. Finance Committee meeting recap
5. Director's evaluation for the year 2025
6. Library renovation updates, including options for potential relocation
7. Capital campaign fundraising update, including current fundraising balance
and potential CPA grant applications
8. Centralization of records: Playbook document for the Trustees, consolidation
of files
9. Public Comment
10. Set next meeting date - including a special Endowment Financials meeting
held right after the Trustees meeting (1-hr)
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