[RECEIVED ]

By Town Clerk's Office at 9:39 am, Jan 09, 2026

SELECT BOARD MEETING AGENDA

Tuesday, January 13, 2026 at 7:00pm
Clark Room, Town Hall, 66 Westford St., Carlisle, MA 01741

Hybrid Meeting

Time and Purpose
7:00 p.m. Item 1: Community Input

7:05 p.m. Item 2: Appointments

DPW Building Renovation Committee (Vote)
e Travis Snell, Municipal Facilities Committee Representative
e Keith Therrien, Environmental Sustainability Committee Representative
e Possible appointment of at-large member
Fire Station Building Committee (Vote)
e Yutaka Ishizaka, at-large member
Notification of Town Administrator Appointment
e Richard Annese — Interim Building Commissioner
Notification of Fire Chief Appointment
e Bonnie Greco (reappointment) — Firefighter
e Greg Ascrizzi — Firefighter

7:10 p.m. Item 3: Select Board FY26 Goals Review Discussion
7:40 p.m. Item 4: Road Maintenance Plan Discussion

8:10 p.m. Item 5: Shared Services Discussion

8:40 p.m. Item 6: Community Preservation Act Funds Discussion

e Review of likely FY27 Grant requests and long-term planning

9:10 p.m. Item 7: Town Administrator Evaluation

9:25 p.m. Item 8: ATM Discussion

e Confirm time and date


Melissa Danisch
Received


9:40 p.m. Item 9: Town Administrator Report

9:50 p.m. Item 10: Review of Warrants and Minutes (Vote)
e December 16, 2025 Minutes

9:55 p.m. Item 11: Cemetery Deeds

e Scott Evans; Deed 863, Lot C 553, grave 1
e William Ho; Deed 864, Lot D 165, graves 1-4
e Lin Xu; Deed 865, Lot D 329, grave 3

10:00 p.m. Item 12: Liaison Reports
10:05 p.m. Item 13: Community Input

10:10 p.m. Adjournment (Vote)

Remote Meeting Details
https://us02web.zoom.us/j/88140803278?pwd=UQoJXYRLW?22tvdcWwaVTmAbkaE50eQ.1

Meeting ID: 881 4080 3278

Passcode: 853505

One tap mobile
+13092053325,,881408032784,,,,¥853505# US
+13126266799,,881408032784,,,,¥853505# US (Chicago)


https://us02web.zoom.us/j/88140803278?pwd=UQoJXYRLW22tvdcWwaVTmAbkaE5oeQ.1

