RECEIVED

Town of Carlisle By Town Clerk's Office at 9:13 am, Dec 29, 2025

Municipal Facilities Committee

Agenda
Thursday 1/8/26 at 9:00AM
Hybrid Meeting
Carlisle Town Hall, Parlin Room
66 Westford Road
Carlisle, MA 01741

Per the Governor’s order suspending certain provisions of the Open Meeting Law, G.L. c. 30A sec.20, the public will not
be allowed to physically access this meeting of the Municipal Facilities Committee (MFC). Members of the public can
access this meeting via live stream at:
https://us02web.zoom.us/j/88341221272?pwd=VpGRENXd2b4caGk/IBmwWg3FZEZLZEx.1
Meeting ID: 883 4122 1272
Passcode: 329504
One tap mobile
+13092053325,,88341221272#,,,,%3295044# US
+13126266799,,88341221272#,,,,¥3295044# US (Chicago)
The MFC reserves the right to implement additional remote participation procedures and will notify the public of these
procedures as soon as practicable. Public comments are welcome via the chat box. Questions/Comments will be read
and answered by the MFC.

1) Approve minutes of past meeting — 12/18/25
2) Report from Facilities Manager — Stephen Connearney
3) Upgrade to Town Hall BMS software _ cost?

4) Ongoing projects
a) Town Hall bathroom renovation: start time?
b) Grant/Robbins HVAC study : status
c) Brick building HVAC: status
d) Town Hall mechanical room expansion: start in Spring, cost ~ $5K
e) Police Station building committee
f)  Fire Station building committee
g) DPW building committee
h) Library mechanical room/HVAC: on hold

5) Discuss draft of Annual Town Report
6) Community Input

7) Select date/time for next meeting: 9AM on 1/22/267?


https://us02web.zoom.us/j/88341221272?pwd=VpGRENXd2b4caGkJBmwWg3FZEZLZEx.1
Melissa Danisch
Received


