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Foreword 
 

 

This Baseline Assessment has been prepared by the Land Stewardship Committee (LSC), a 

subcommittee of the Carlisle Conservation Commission (CCC).  The LSC, which was formed in 

January 2006, has a number of core tasks.  Two key core tasks are to: 

 

1. Conduct Baseline Assessments of Town-owned conservation properties; and 

2. Develop a Management Plan for each of these properties.  

 

The Baseline Assessment involves the collection, evaluation, and presentation of the following 

information: 

 

¶ Acquisition of the property, including reasons for purchase, costs, funding sources, and 

associated land use restrictions; 

¶ A detailed description of the property (using maps and figures, where appropriate) 

covering such topics as: boundaries (and abutters), major features (e.g., fields, woods, 

ponds, wetlands), topography, agricultural use and soil quality, trails, parking, and signs 

and displays; 

¶ Historic and current uses of the property; 

¶ A description of previous planning documents or other studies of the property; 

¶ Maintenance activities and current condition of the property; and 

¶ A list of issues to be addressed in the formulation of a Management Plan. 

 

The Baseline Assessment is considered a working document and not a final published report.  It 

is primarily designed to organize important information on a Town-owned conservation parcel in 

preparation for the writing of a Management Plan.  It is expected that most of the information in 

the Baseline Assessment will eventually be used in the Management Plan which ï after 

appropriate review ï will be published in both hard copy and electronically (e.g., on the Townôs 

web site).  The Baseline Assessment itself, after review and approval by the CCC, will be made 

available in electronic format to Town committees, boards, property user groups, and the public.  

 

Because the Baseline Assessment is a working document, no attempt has been made to make it 

look like a formal publication.  In addition, there may be a number of errors of fact, or omission, 

or emphasis which we hope the review process will correct prior to the writing of the more 

formal Management Plan.  

 

If you have any comments on the content of this document, please send them to Liz Carpenter 

(ejcarpenter@earthlink.net). 

 

(Cover photograph by Elizabeth Loutrel)  
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1. General Description of the Property 
 

1.1 Introduction 

 

This Baseline Assessment describes two contiguous town-owned conservation parcels located in 

east-central Carlisle: the Town Forest on East Street and the adjoining Heidke lot.  Both parcels 

are under the management of the Carlisle Conservation Commission.  

 

The Town Forest (Map 23, Lot 66 on the Town Assessorôs map) is approximately 67 acres in 

size, according to the 2006 edition of the Town of Carlisle Assessors Map.  However, acreage 

estimates for Lot 66 and its historic component parcels have varied considerably in 

documentation over the past years, from a low of 67 to a high of 78 acres.  The adjoining Heidke 

parcel (Map 24, Lot 28) is approximately 8.19 acres.  

 

The Town Forest was originally part of Carlisleôs Town Farm, established in the latter part of the 

19th century to provide work, food, and lodging for the townôs poor.  In subsequent years 

portions of the property were sold, with the Town Forest assuming its approximate present shape 

and size in 1925.  The Heidke lot was given to the town as a gift in 1978, linking the Town 

Forest parcel to Brook Street.  

 

The Town Forest was used a source of cordwood after its establishment and was extensively 

planted in commercial timber in the 1930s; however, firewood cutting and any formal attempt at 

forest management effectively ceased after the 1940s.  In 2001, the Town Forest was subject to 

intense scrutiny as a possible site for affordable housing, but due to the difficulty of establishing 

the internal boundaries of the propertyôs component parcels, the effort was abandoned in 2003.  

Today, the Town Forest is a mix of dense planted mature red and white pine forests with 

understory vegetation, interspersed wetlands, and several streams.  An extensive trail network 

and footbridges allow the residents of Carlisle to enjoy this peaceful and secluded property.   

 

1.2 Location and Bordering Properties 

 

The property is located in the eastern part of Carlisle, bounded mostly by private landowners (see 

number 9 on Figure 1-1).  As shown on the assessors map (Figure 1-2), the Town Forest has 

frontage along its northeastern border on East Street from approximately opposite the east end of 

Old East Street to almost opposite the west end of Milne Cove Road.  On the north, west, and 

south sides, the property is bordered by private abutters on East Meadow Lane, Carroll Drive, 

East Riding Drive, and Brook Street.  Frontage of the Heidke lot is approximately 40 feet on 

Brook Street, centered on the stream entering a culvert under Brook Street.  Across Brook Street 

is a trailhead on the Greenough conservation land.  Abutting residences to the Heidke lot are on 

East Street and Brook Street.  

 

There are approximately 48 private land parcels abutting (or nearby) the Town Forest/Heidke 

parcels.  
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Figure 1-1.  Locus Map  
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Figure 1-2.  Assessors Map for the Town Forest and Heidke Lot 
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Nearby conservation land includes the Greenough land, just across Brook Street from the Heidke 

frontage (see Figure 4-1 in Section 4). 

 

The only dry public access to the Town Forest is from its frontage on East Street, where there is 

a sign and a trailhead.  There is no parking lot, but there is room for several cars on the sides of 

the road, which has painted bike lanes, or across the road on Old East Street.  The Heidke Lot 

frontage on Brook Street is unmarked and there is no trail through the wetland.  

 

1.3 Major Features 

 

Figure 1-3 shows the topographic contours of the property, along with vernal pool locations.  

The Town Forest is primarily coniferous forested upland with areas of wetland, a few rock 

outcroppings, and several streams. 

 

 
 

Figure 1-3.  Town Forest and Heidke Land Topography  

 

 

Two aerial views (Figure 1-4, dating from 1995, and Figure 1-5, dating from 2001) clearly show 

the heavily wooded character of the Town Forest.  Man-made features include mature planted 

red and white pine forests, Norway spruce plantings, a trail system based partially on the historic 

woodlot dirt roads, wooden bridges, an entrance sign, a few interior stone walls, and possible 
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quarry, borrow pit, man-made pond, or cellar sites.  The Heidke parcel is almost entirely 

wetland.  The major features of the Town Forest can be summarized as follows: 

 

¶ Forests and woodlands, both planted and successional, with associated understory species 

¶ Streams (including a perennial stream), wetlands, and vernal pools 

¶ A network of trails 

¶ Stone walls and other human artifacts 

 

 

 
 

 

Figure 1-4.  Aerial Photo of Town Forest and Heidke Land (1995)
1
 

 

 

Forests/Woodlands 

 

The forests and woodlands of the Town Forest (mostly conifer plantations planted in the first 

half of the 20
th
 century) occupy most of the higher ground on the property.  The lower-elevation 

                                                 
1
 From Town Forest Committee Report, 2003 
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Figure 1-5.  Aerial Photo of Town Forest and Heidke Land (2001) 

 

areas are primarily wetland.  According to an informal survey completed in September 2002, 

there are 3 separate wooded areas in the Town Forest, totaling about 58.8 acres of the ~67-78 

acre Town Forest property.  
2
  

 

Streams, Wetlands, and Vernal Pools 

 

The two aerial photos show the prominence of wetlands in the two parcels.  A stream is clearly 

visible in the wetland in the northeastern part of the property.  A perennial stream courses 

through the western part of the parcel.  There are three certified vernal pools on the property.  

 

Trails 

 

Figure 1-6 shows the Town Forest trails.  Some are old logging roads, as is testified by their 

width.  Some of these trails are wide and gentle enough to be mowed by the abutting neighbors.  

There are several informal wooden footbridges over the streams.  There is one public access 

                                                 
2
 Town Forest Committee Report files 



 7 

trailhead from the East Street entrance.  Some of the trails have informal spurs leading to 

abutting private property. 

 

Stone Walls and Other Human Artifacts 

 

There are several internal stone walls and other human structures on the property, possibly cellar 

holes or pond retaining walls.  Two of the vernal pools have small man-made rock-lined pools 

connected to them.  There are some waste piles (mostly cut logs, branches, and leaf debris piles) 

near the southern boundary of the property. 

 

 

 
 

Figure 1-6.  Town Forest Trails (Carlisle Trails Committee, 2005) 

 


